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1. INTRODUCTION

Proposal Management Software is a project management tool for generating and managing business
proposals. Using this software you can easily streamline your entire RFP responses and schedules. It
allows you to create proposals in just a fraction of time. It also controls and manages your all RFPs and
document in a centralized place. So, professionals can quickly create assignment, questions, date, and
status and even upload the content with an ease.
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1.1 PMS - Process Flow

PMS — Process Flow
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1.2 PMS - Swim Lane Flow

PMS - SwimLane Flow
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2 LOGIN INSTRUCTION

Open browser and switch to the assigned website URL given by administrator.

'l' TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

Use Machine Credentials .
Login

PMS is strictly for Intemnal Use and shall be only used by Authorised Employee of TCE. By logging
intc system you sgree to our Information Security Policy of Company and cerify that you have read
out Confidentiality and Information Security Policy of Company

1. Enter your USER NAME and PASSWORD (given by administrator).
TIPS: clicking on Use Machine Credentials checkbox, you can easily login with your system

credential hitting just login button.
2. Click on Login.
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3 HOMEPAGE (DASHBOARD PAGE)

Clicking on Login button, you'll go to the dashboard page (Homepage). The Dashboard home page is
divided into 5 sections namely “My Opportunity”, “My Approval”, “My Notification”, “My task” and
IIKPI/I .

| hitpe//pmsalgo.com:81/DashboardHome P+ G| Dashboard Home X o

TATA CONSULTING ENGINEERS LIMITED Welcome Jogender L':
TATA Proposal Management System 4 rore g omenn o

CRMD + [ Opportumty Name ¢lsts | DueDate [} runum § | Tash status )
0PBLOS0130003 Test Opporunty Jogender Max . O — Pending
OPBLOS013201 Sprirt2 Test Opporunity Open An eproveERcEsimat Pendng
OPBLLOS012011 Omomty For Raissh Ooen 0200 - ApproveCtheReverueandCosts Pending

Showing 1 00 J of 52 entres Previoss Nex Showing 1 103 of 313 emtes Previous Next

r-. ¢ Notifcason + | [l oporunity ame 4| Task Name §/ st ¢ DueDate :
Bisk Assessor Added | Cpportanty Mo, 40 Adaur AporoveNardourE stmate Pmdeg 602013
Task Subwted Na 22 e praiforEarae Pwdsg 8022013
Aosmonksdgemen: Task Submbed | Ocportunty No 22 A ApiroveterevenuzaniCost Peedng 802200
Showing 110 3412414 enves Presoss Nex Showing 1 103 of 315 emtes Previoss Next

PR F R S “
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3.1 My Opportunity

On clicking the link “My Opportunity”, the user is redirected on the page where he can find the list of all
those pending opportunities that he is been associated with, as any type of User Role such as
Opportunity Owner, Proposal Coordinator, Proposal Engineer, Estimation Reviewer, Estimation
Approver etc.

| httpy/Nocalhost85/Dashboard P~ 0|l HomePage x o
'l' TATA CONSULTING ENGINEERS LIMITED | Welcome Jogeref Tane1a| ’
TATA Proposal Management System A Home [ Tiottcation @ Logout

Dashboard i)

Status % | sales Status $ | Due Date :
Relance PowerLimted ~ Open Not Started 31 Aug 2013
0-CNBU-062013-0001 PMC Projects (india) Pyt 2 PMC Projects (india) PALId  Open Bidding 31 Aug 2013
O-CNBU-062013-0002 custtal Development Bk~ open Not Started 31 Aug 2013
0-CNBU-072013-0003 Nicco Corporation Ltd Open Not Started 30Sep 2013
ADITYA BIRLA POWER
04BU-052013.0009 bt Open Not Started 30 Sep 2013
O4BU-0620130010 Adtiya Biria Group Open Not Started 31 Aug 2013
GUJARAT ALKALIES AND
04BU0720130011 g Open Not Starled 30 Sep 2013
04BU-072013.0012 Manti Sizukiindialtd  Open Not Started 30 Sep 2013
0-INDBU-04213.0010 Opportunity For Rahui Jha ACCLd Open Not Started 30 Jun 2013
O-NBU-062013-0003 Nuciear Power Corporation Of India L1d-Phase-1 qeckcarotcs Oopuiaion | g Not Started 31 Aug 2013
Showing 110 100f 67 entries  Previous Next

Names of the opportunities that the logged in user is associated with as
any type of user role such as Opportunity Owner, Proposal Coordinator,
Proposal Engii imation Reviewer, Estimation App etc.

@i o
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311 CRMID

On clicking the CRM ID, the below popup screen appears. System Admin can use the links available
under this column to change the Opportunity Owner for any Opportunity.

|  httpy/locathost:85/Dashboard P~ Sl HomePage x =

“ TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

Dashboard

¢ | Designation? | Department

Showing 1 to 10 of 41 entries P

Rajiv

Showing 1 to 10 of 109 Previous Next
entries
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32 My Notification

On clicking the “My Notification” link from the dashboard page, the user is redirected on a page where
he can see recent 10 notifications related to the opportunities that he is associated with.

'l' TATA CONSULTING ENGINEERS LIMITED Welcum(:J?tin LvLUdI
ystem Admil

TATA Proposal Management System A Home B Notification @ Logow
My Notification =

My Opportunities My Approval My Task KPI

Date

Acknowl Task Submitted | Opportunity Mo - 2421

Acknowled - Task Submitted | Opportunity No - 2421

Acknowledgement: Task Submitted | Opportunity MNo.: 2421

Acknowledgement: Task Submitted | Opportunity MNo.: 2421
Acknowl Task Submitted | Opportunity Mo - 2421

Acknowled - Task Submitted | Opportunity No - 2421

Acknowledgement: Task Submitted | Opportunity MNo.: 2421

Acknowledgement: Task Submitted | Opportunity MNo.: 2421

Acknowl Task Submitted | Opportunity Mo - 2421
Acknowled - Task Submitted | Opportunity No - 2421
Showing 1to 10 of 10 entries Previous Next

ABOUT SSL CERTIFICATES

Copyright © 2012 Reserved Tata Consulting Engineers Ltd. Security | Privacy

Clicking on any of the notification link, a popup appears describing the user about the notification in
more details.

3.3 My Approval

On clicking the “My Approval” link from the dashboard page, the user is redirected on a page where he
can see all the inprogress approvals to be completed by him related to the opportunities that he is
associated with.

'l' TATA CONSULTING ENGINEERS LIMITED W6|C0m§ J?Uﬂ E’Udh
ystem Admin

TATA Proposal Management System A Home BR otification @ Logout
More

My Approval o

]
My Opportunities My Notification My Approval My Task KPI
0-BU-072014-0005 Adani Power Limited-Phase-12 Adani Power Limited Creation A pproveOnOffRoleEffort InProgress

Showing 11to 1 of 1 entries

Clicking on any of the approval link, the user is redirected on a page for the selected opportunity
approval where he can see the approval done by him.
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3.4 My Task

On clicking the “My Task” link from the dashboard page, the user is redirected on a page where he can
see all the inprogress tasks to be completed by him along with the task status and the due date for the
task related to the opportunities that he is associated with.

| http://pms.aigo.com:81/Dashboard?t=2

R-cli Home Page x

TATA CONSULTING ENGINEERS LIMITED
Proposal Management System

Welcome Jogender Taneja
BU Head

e -nﬂow:amn © Logout

My Opportunities My Noftification My Approval
CRM 1D + | Opportunity Name 4 | Task Assigned
OPBU-052013-  Tost Opportunity Jogendes ACCLd s
SPPBU-052013- Test Opportunity Jogender ACC Lid ReviewProjectPlan Pending 24 302013
0003 B Test Opportunity Jogender ACCLd CreateManhowEstiimate Pending 18 Jul 2013
O PSU-052013-  Test Opportunity Jogender ACC Lid ReviewProjectPlan Pending 19 Jul 2013
SoaDUI20T3 e Opportuniy dogender Acold |ReviewProecian Peading s0az20m3
ESU-052013-  Test Opportunity Jogender ACC Ltd ReviewManhowEstimate Pending 40ct2013
i > Test Opportunity Jogender ACCLid ReviewEffodEstimate Pending 402013
OPBU-052013-  Test Opportunity Jogender ACC Lid ReviewOtherRevenueandCosts Pending 40ct2013
W Test Opportunity Jogender -1 ACC Lid Hm InProgress 24 Jui 2013
O PBU-052013-  Test Opportunity Jogender -1 AcCLd CreateProjectPlan InProgress 11 Jul 2013
Showing 1 1o 10 of 319 entries Previous Next

Copynght © 2013 Reserved Tata Consulting Engineers Lid

212

3 e Dd e % oa il

Clicking on any of the task link, the user is redirected on a page for the selected opportunity where he
can see task to be completed by him.

3.5 KPI

On clicking the “KPI” link from the dashboard page, the user is redirected on a page where he can see a
list of all the reports related to the application like “Maturity Level Report”, “Loss Reason Report”,
“Order Conversion Report” etc according to the permissions set for that particular role given to the
user.

12 @2014 Tata Consulting Engineers Strictly Confidential
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o 81 dh=2

P~ G| HomePage x

TATA CONSULTING ENGINEERS LIMITED Weicome Jogender Taneja

BU Head
Proposal Management System A Home [ Tiosticaton @ Logout

Loss Reason Report

Order Conversion Report

Copyright © 2013 Reserved Tata Consulting Engineers Ltd

On clicking the view icon under the column “Action”, the user can see the detailed report for the

selected view.

13
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4 APPLICATION ENTRY POINT

Clicking on the “Opportunity Name” for any Opportunity from the dashboard page takes the user on
the screen associated with the user role for that opportunity. For example, if the user is the opportunity
owner for the opportunity, he will be redirected on the opportunity details page and if he is associated
with the opportunity as a “Risk Assessor”, he will be redirected on the “Risk Assessment” screen and

the other screens of the opportunity will work according to the permissions set for that particular role

given to the user for that particular opportunity.

| nttp//localhost85/Dashboard P~ Cl| HomePage x
'l' TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System
Dashboard

0-PBU-052013-0003 Test Opportunity Jogender
0-PBU-052013-0004 Test Opportunity Gagandeep
0-PBU-052013-0010 Sprint 2 Test Opportunity
O-PBU-052013-0011 Opportunity For Rajesh
O-PBU-052013-0020 Test Opportunity Jogender -1
0-PBU-052013-0021 Sprint 2 Test Opportunity2
O-PBU052013-0022 Test Opportunity Jogender -2
O-PBU-052013-0027 Test Opportunity Prafull
Showing 11 to 20 of 67 entries Previous Next

ACC Ld

ACCLW.
ACC Ltd
ACC L.
ACC L
ACC L
ACCLd

ACC L

:

HHHHHi

Sales Status

{

Not Started

Not Started

Not Started

Not Started

Not Started

o,
Welcome Jogender Taneja +
Top Management

A Home [ Fiottication @ Logout

More
v

¢ | Due Date $

30 Jul 2013

14
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5 STAGE 1: OPPORTUNITY DETAILS
5.1 Details

Opportunity Owner can add/update the values for the Opportunity through this screen under the
sections "Details", "Sales Data", "Demographics", "Segmentation" and "Result".

| bt 25/0 i &/Index/108 P~ Gl Opportunty Home x
'l' TATA CONSULTING ENGINEERS LIMITED We"““‘” 1
TATA Proposal Management System

A Home [y Novfication g Logout

Opportunity 0-PBU-052013-0145 - Ataur

o S o oo
B | oo
po— B | oo soe R Recaes S

Opportunity Status In Progress

Risk Assessment

[l

Project Description

Opportunity Maturity 7x-100%

<l

5.1.1 Sales Data

In the Sales Data option, opportunity owner can edit/update the fields like Sales Status, Total Project
Cost, TCE Business Estimate, Probability, Priority, Project Size, Business Unit, Financial Year, Company
Name, Start Date and End Date of the Opportunity.
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|~ httpd i ndex 108 O~ Gl | Opportunity Home x
ﬁ TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

Opportunity 0-PBU-0520130145 - Ataur

Parties Involved Competitor Service Offering Configuration View RFP

= Details
° < Sales Data
Risk
Sales Status Proposal ~l Total Estimated Project 200000 usp [v] *
Cost
TCE Business Estimate | 10000 usD [v] * | Probability = | I
Pty Norma 5 | P -
Business Unit Power ~] Financial Year FY1213 ~]
Company TCE v Start Date 150ct 2013 _] d
End Date 150ct 2014 I

5.1.2 Demographics

Through the Demographics tab, opportunity owner can set the values for the fields like Country, City,
State, Territory, Main Delivery Office and Opportunity Handling Office.

1 /108 O -~ S|l 1 Opportunity Home x
ﬁ TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

Opportuniy St N "

Parties Involved Competitor Service Offering Configuration View RFP

Risk Assessment

Country India 3| City Noida

State Tervitory Domestic

[ [

Main Delivery Office Mumbai ~] Opportunity Handling Mumbai
Office

16 @2014 Tata Consulting Engineers Strictly Confidential
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5.1.3 Segmentation

In the Segmentation tab, opportunity owner can set up the values for Customer Type, Market Type and
Services Offered.

/108 P~ |1 Opportunity Home x ~
“ TATA CONSULTING ENGINEERS LIMITED Weicome J - ender Taneja +
TATA Proposal Management System A Home [l Tiotication @ Logout

p——

Service Offering Configuration View RFP
o~ Account Category TATA ~]
Market Type Urban Infrastructure ~l Services Offered Construction Supervision

= Result

5.1.4 Result

Through this tab, the opportunity owner can view the opportunity results like Lost to Competitors, Cost
Lost to, Reason, Whizible Job id and set the Remarks.

| ; /108 2 - C || Opportunity Home x e

ﬁ TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

Opportunity 0-PBU-052013-0145 - Ataur

Parties Involved Competitor Senvice Offering Configuration View RFP
ow-ngmu- -
& Details
o = Sales Data

Risk Assessment

‘= Demographics

= Segmentation

o toCompetrr | [ | ConLow To e
Reason N | vwizsible Job I |
Remarks. Expected LOVPO Date =]
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5.2 Parties Involved

| - htpd] i /108 P~ G|l Opportunty Home x

ﬁ TATA CONSULTING ENGINEERS LIMITED Welcome Jogender Taneja ¢
TATA M s -

P, 1
Propx Manag

Opportunity  0-PBU-052013-0145 - Ataur

Action Partner Function ¢ | Name ¢ | Main Contact $ Email § | Telephone B
Risk Assessment o) Prospect ACCLid Rajiv kumar rajivikumear bima . +91966317412

Showing 110 1 of 1 entries

This is screen through which the opportunity owner can search for the opportunity “Partners” with
different functions and can add them to the opportunity. The highlighted row in pink colour on this
screen shows the details of the “Client” for the opportunity.
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5.3 Competitor

This is screen through which the opportunity owner can search for the opportunity “Competitor” and
can add them to the opportunity.

ﬂi TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Manag Sy

Opportunity  0-PBU-052013-0145 - Ataur opportunity States (NG "

View RFP

Risk Assessment

TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

0O-PBU-052013-0145 - Ataur

Search Competitor a

No data available.

O o Prafull Kumar 123

a e Tata Technologies Tata gfhfgh

O O Prafull Kumar Algoworks Description her...

e ACC Ltd. ACC Ltd. wdwdwdd

O O wrwer ererer ferferfe

a e hina hafigh jnhgmn

O o Test Partner 1 Test Organization 1

mEe dfg dfg dg M
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Identify Main Competitor

He can also make the “Main Competitor” by clicking on radio button corresponding to the particular
Competitor name for the opportunity.

UPPUI ULy

Add

)

Risk Assessment

Sl | htip/localhost:83/ OpportunityHome/index/ 108
U-FBU-UDZ2UT3-UT4d - Alaur

O~ Cll| Opportunity Home x

f x O
vpportuny Stas LN v

ﬂ Details Parties Involved Competitor Service Offering Configuration View RFP
>

— o |
Main Competitor Name B | Organization s | Description B
. Algoworks Tata Algoworks
O O Prafull Kumar 123 Tata Prafull123
O Tata Technologies Tata gfhigh
o O Prafull Kumar Algoworks Description her...
Ll O ACC Ltd. ACC Ltd. wdwdwdd
m e wrwer ererer ferferfe
= e) hina hafigh Jjnhgmn
o o Test Partner 1 Test Organization 1
e dfg dfg dg
O O dfgfd1 dfgdf1i
Showing 1 to 10 of 47 entries Previous Next eSS R
P \

The highlighted row in pink colour on the below screen displays the record of the “Main Competitor”

for the opportunity.

20
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108 P - Sl | Opportunity Home
Proposal Management System

Opportunity ©-PBU-052013.0145 * Ataur

Details Parties Involved Service Offering Configuration View RFP
Details

| _Ada_|
u Action Name ¢ | Main Contact ¢ |Eman 4 | Tetepnone 4 | strength ¢ | weakness B
Fisk Assesiusiont (ZWO  Agowors

Showing 1 to 1 of 1 entries

Copyright © 2013 Reserved Tata Consulting Engineers Ltd

54 Service Offering

Through this screen, the opportunity owner can add the services offered with respect to the different
service categories by the opportunity.

Add Service Offerings for the Opportunity:

Click on “Add” button under “Service Offering” tab, search service pop up opens, click on search button
and select the services to be added in the Service Offering table and click on Add button in the opened
pop up, new service will be successfully added to the opportunity.

21
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' o D
Search
R
servic offernn cateoory %
Construction

New Service Offering This s the des...

Risk Assessment
O soo14 rohit sdAZ Startup & Commissioning
(] soo1s testl swafa Startup & Commissioning
[J soois test1 sdxzv Startup & Commissioning
[ soo19 test3q dx Inspection & Expediting
O soo20 test3

Showing 1 to 10 of 10 entries Previous Next -
Add

Security

Privacy

w1 oo

| - hitpd . 108 O~ S| Opportunity Home =
roposa nagement System A o B ication @ Logout A

S———-

Opportunity 0-PBU-0520130145

Details Parties Involved Competitor View RFP
oo

Acton | servce Code § | Service Kame é | service Descripgon ____¢ | service Omering Gategory ¢
mgm_“ ) S0012 New Service Offering This is the des.. Construction

i S0022 S002 asdasd Design

Showing 110 2 of 2 entries

Service Offerings successfully Added
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5.5 Configuration

'l' TATA CONSULTING ENGINEERS LIMITED UHEALUS G UL
Opportunity Owne
TATA Proposal Management System A Home BB otifzaton @ Logo
Oppo[‘tunity O-IBU-112D13-1577  Const of Haklia Dock-I1 North&South Termni@Shalukhiithndig bulk Opportunity Status :I “&
@ Details Parties Involved Competitor Senvice Offering View RFP
Opportunity Details Currency INR v Project Size Medium v
Bid Type Firm bid v DOH Mark Up % .
Risk Assessment Is Design Actuals ] Is Construction Actuals

Update

AEOUT S5L CERTIFICATES

Copyright @ 2014 Reserved Tata Consulting Engineers Ltd. Security \ Privacy

This screen is used to set up different configurations like “Currency”, “Bid Type”. “Project Size”, “DOH
Mark Up %” and “service Offered” for the opportunity.
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5.6 View RFP
Opportunity Owner has the privilege to upload the RFP document related to any particular opportunity.

Steps to upload RFP Document:

Step 1: Login as Opportunity Owner and click on the “Add” button

|- http) 5 Index/114 P~ C ||| OCpportunity Home x
'l' TATA CONSULTING ENGINEERS LIMITED Weicome Jogender Taneja ¢
Opportunity Owner
TATA Proposal Management System 4 Home [l Nostication & Logout
View RFP  0.,BU-052013.0154 - Jatin -3 opportunity satus [N >
@ Detaits Parbes Involved Competior Service Offering Configuration m
',W-?_‘.Er/ Detats
- e — — T — — T — | —"
SOk Kbssommmued Qi : | 23 Sep 2013 Jogender Taneja ZBSQZMS Jogender Taneja

E‘
Prowsal

Showing 1to 1 of 1 entries

Step 2: Browse for the RFP document to be uploaded and fill in other appropriate details in the
“Upload Document” popup screen.

Step 3: Check the “Is Main” checkbox if the document to be uploaded is the main RFP
document for the opportunity and click Submit button.
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Last Modified By

‘Showing 110 10f 1 entries

Browse * | C:\Users\Algo\Pictures\G  Browse...
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Identify Main RFP Document

Similar to the Competitor screen, the highlighted row in pink colour on this screen shows the main RFP
document uploaded against the opportunity.

s || Opportunity Home + - o p——
€ @ pms.algo.comBl/Opportunitybome/Inde165 | |8+ Google 24 £ D ® -
'l' TATA CONSULTING ENGINEERS LIMITED Weicome Jogender Taneja
TATA Proposal Management System

A ~ore [ Tictifcstion @ Logout

Ovporuesy S PV "

View RFP  0-PBU-052013-0297 - Jogender - 16

Details Parties Involved Competitor Service Offering Configuration

Opponunity Details

Document Title
Risk Assessment Qﬁ"‘ Test RFP

Showing 110 1 of 1 enfries
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5.7 Opportunity Status

User can see the Opportunity Status by hovering mouse on the link “Opportunity Status”.

'l’ TATA CONSULTING ENGINEERS LIMITED LR LTS LI T Wi
Estimation Approver
TATA Proposal Management System A Home BB Notification @ Logout

Approval C-IBU-115012-0140 - Gonst of Hakdia Dock-1l North&South Termni@Shalukhiithndig bulk

) s
Opportunity Details Completed Stages — — |
Transaction Password | Reset Transaction Password | | Change T ion Password |
Risk Assessment Business Unit: W—
Remaining Stage
1 ] UnderApproval Remaining Task User

gﬂl ‘ TCE_Milestone Plan (1).xlsx
Profosal

rove Effort Estimate (Chemical Mozammel Biswa:
Showing 110 1 of 1 entries App it Es ( ) ) 5

Approve Other Revenue and Costs Mozammel Biswa:

(Chemical)
lan Hour Estimate Create Manhour Estimate Jaiin bodh
{Chemical)
Estimation & Cost o Effort and Cost Estimate Create Project Plan (Chemical) Jatin Modh
Approve Effort Estimate (Infra) Jatin Modh

Approve Other Revenue and Costs Jatin Modh
(Infra)
Business Unit Task and BU Approve Project PLan (infra) Jatin Modh
Create Manhour Estimate (Infra) Jatin Wodh

Effort Status : UnderApproval Other Cost Status : UnderApproval

Effort Estimate

International Travel

Domestic Travel

Non-reimbursible Cost

Reimbursible Cost

B Propasal Dacumant

AEOUT S5L CERTIFICATES

In the above image Current Stage is represented by Yellow Colour, Completed Stages are represented by
Green Colour and all Remaining/Pending Stages are represented by Grey Colour.

Status Bar also displays all In-Progress task with Business Unit name and name of Task Assignee. In
short, using this user can quickly view status of opportunity, current stage and users who need to take
action currently.

6 STAGE 2: RISK ASSESSMENT

Risk Assessment is the most important aspect related to the opportunity before the Proposal for the
opportunity is created. End user can enter into the "Risk Assessment" module by clicking the link "Risk
Assessment" from the left navigation tab. Opportunity Owner has to select the risk templates from the
already added templates through Admin module and he then assigns these templates to different Risk
Assessors for them to do the risk assessments.

Below is workflow for risk assessment approval
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Risk Template Risk Assessor . Risk ’ Risk . Risk Confirm Risk
Selection Selection Assessment Review Approval Assesment

Stop Risk Assesment

6.1 Define Risk Templates to Risk Assessors

Step 1: Click on the “Add” button.

|- httpy) /0, i Index O ~ G | | Risk Assessment x .

'I' TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

Risk Assessment ©0-PBU-052013-0203 - Jogender - 14

Click on the "Add" button

Asmsorﬂtm ¢ Assessor Designation eme'me GolNo Go § | Override Remarks  § | Mitigation Documet

< >

Opportunity Details

)

Risk Assessment

Step 2: Select the Risk Assessor who needs to do the assessments and also select the desired risk template
from the Risk Template dropdown menu.

28 @2014 Tata Consulting Engineers Strictly Confidential




TATA
TATA CONSULTING ENGINEERS LIMITED

1 i P~ S| RiskAssessment x -
Welcome Jogender Taneja ¢
ﬁ TATA CONSULTING ENGINEERS LIMITED s O
TATA Proposal Management System A Home [l Fiovtication @ Logout
Risk Assessment 0-PBU-052013-0203 - Jogender - 14 opportunity status [EINGNzN ">
[y
Details '
Action | Risk Template ¢ Assessor Name § | Assessor Designation § | Score} | Status$ | Go/No Go$ | Override Remarks § | Mitigation Doc:
S Common Template v 0., | === Click on the icon to select the Risk Assessor to do the Risk
(%] on g ey
<h e >

Risk Assessment

Select desired template from the above
dropdown

XN R I

| host:25/ 0 ity Ri D~ S|l | RiskAssessment x =
Welcome Jogender Taneja ¢
“ TATA CONSULTING ENGINEERS LIMITED i
TATA Proposal Management System A Home [l Fiotsication @ Logout

Risk Assessment 0.PBU-052013.0203 - Jogender - 14 Opportunity Status _ -

0 = V

Action | Risk Template

TR s |
Name § | Email ¢ Designation $ | Department ¢ | Locatiog
Jogender
= = = co.coin SENior System Information 3

ié - Administrator Technology L
MK mkjoshi@tce.co.in India

Showing 1 to 3 of 3 entries

Click on the Risk Assessor name from the list of the Search Results displayed above
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ﬂi TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Manag Sy

$ Assessor Name § | Assessor Designation $ m Go/No Go# | Override Remarks § = Mitigation Docu
e | Common Template vl JOQB“W@

Click on the "+" icon above to confirm the selection and add it as a row into the grid

| ihost £5. O, DO~ G| RiskAssessment x °
ﬁ TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

Risk Assessment 0-PBU-052013-0203 - Jogender - 14 opportunity Statvs CC3 "3‘
0
Detasts.

ssessor Desgaatn | Score § | Staies ¢ | Gao Go | Override Remars | Mdigasn Dos
e Qi Common Template Jogender Pending
Showing 110 1 of 1 entries
> < B >
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6.2 Assess Risk for the pre-defined templates

Now the selected Risk Assessor can login into his account and start doing the Risk Assessment for the
template assigned to him.

Risk Assessor has to follow the below steps to do the risk assessment:

Step 1: Click on the Edit icon (shown in the below screen shot)

| thost:£5/ Opportunity R P~ Gl RiskAssessment x =

“ TATA CONSULTING ENGINEERS LIMITED Welcome Jogender Taneia  +

TATA Proposal Management System A Home [l Fiotsication @ Logout
Risk Assessment 0-PBU-052013-0203 : Jogender - 14 opportunity States (NN ">
ﬂ Action Risk Template 4 | AssessorName § | AssessorDesignation 4 Score § | Status & |Go/MNo Go 4 Override Remarks 4 | Mitigation Doc
Opportunity Details
Risk Assessment

Step 2: Click on the “Risk Template” name link

| it ocabost 25/ Opportunty ik e £~ C | | Risk Assessment
v TATA CONSULTING ENGINEERS LIMITED s
TATA Proposal Management System A Home [ Niosification @ Logout

Risk Assessment 0-PBU-052013-0203 - Jogender - 14 opportuniy states [N "o

Assessor Name § |AssessorDesignation § Score § | Status § |Go/NoGo § Override Remarks § | Mitigation Docume

Pending

g Click on the above link.
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Step 3:

Risk Assessor can provide the Risk Ratings for the items defined in the template and then he can either
"Save" or "Submit" the template. Saving the template means Risk Assessor can make further changes in
the risk ratings before finally submitting the template. Once the Risk Assessor has submitted the
template, he cannot make any more changes.
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TATA CONSULTING ENGINEERS LIMITED Welcome_Ja!in Modh
~ RiskAssessor
TATA Proposal Management System A Home B Notification @ Logout

Assessment  osu-1150130140: Const of Haklia Dok North&South TermnigShalukhiithndl bulk Opportunity Status I:I More

v

Opportunity Details o Risk - Basic Evaluation  Jatin Assistant General Manager 1.00

Showing 110 1 of 1 enfries
[

Risk Assessment -

Edit Risk Assessmen! k - Basic Evaluation

Cash Flow /

Liquidity Risk

Definition: Risk

associated with

the impact on

cash flow from

higher funding - -

costs, lack of 30 = . = = 1 30

availability of

adequate funds

(liquidity),

mismatch of

timing of cash

flows, etc.

Brand Risk

Definition: Risk of

harm or loss to

brand value /

image due to

decisions across

various levels

within the

organization. A

key comnponnet

of brand is Remarks for Item 2

reputation/

2 standing with all 25
Stakeholders - *
Customers,

Contractors,
Suppliers,
Employees,
Investors, etc.
Or any other risk
element of this
nature that can
reasonably be
attributed to this
risk category.

Remarks for Item 1 ‘

Privac

Currency Risk

Definition: Risk

arising from

excessive

volatility in

exchange rate of

pertlner_\t Remarks for Item 3
currencies,

3 especially for 25 1 1 1 25 i
international *
projects. Or any
other risk
element of this
nature that can
reasonably be
attributed to this
risk category.

Litigation &

Claims Risk: Risk

Arising due to

internal /

external

grievances,

claims &

disputes,

external

complaints, Remarks for Item 4
lawsuits filed/

4 settled by 20
agreement, *
incorrect
wvaluation of
settlement
amount, etc. Or
any other risk
element of this
nature that can
reasonably be
attributed to this
risk category.

Risk Guidelines

Risk Assessor can provide the Risk Ratings for the items defined in the template and then he

Total Weighted Rating : 1 can either "Save" or "Submit" the temp wving the means Risk Assessor can

make further changes in the risk ratings before finally submitting the template.
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6.3 Assessment Review

After submitting the template by Assessor, corresponding Reviewer can take action on this assessment.
He can set Go or No-Go status for this and give his comments.

TATA CONSULTING ENGINEERS LIMITED
Proposal Management System

lukhiishndig bulk Opportunity Status
I S ) e e et e )
Opportunity Details Risk - Basic Evaluation Jatin Assistant General Manager 1.00 Completed Low

Showing 110 1 of 1 entries
[ ]

Risk Assessment

k Assessment - Basic Evalua

o no— [k oscpon | ik petmion | o woightage | ikeinoos | impact | s noting | warke] nemares ———]

Cash Flow /
Liquidity Risk
Definition: Risk
associated with
the impact on

cash flow from [Remarks for Item 1
N higher funding 20 F & . 0 |

costs, lack of
availability of X
adequate funds
(liquidity),
mismatch of
timing of cash
flows, etc.

Brand Risk
Definition: Risk of
harm or loss to
brand value /
image due to
decisions across
various levels
within the
organization. A
key comnponnet

of brand is [Remarks for Item 2
reputation/
2 standing with all 25 1 25 ,

Stakeholders — *
Customers,
Contractors,
suppliers,
Employees,
Investors, etc.
Or any other risk
element of this
nature that can
reasonably be
attributed to this
risk category

Currency Risk
Definition: Risk
arising from
excessive
volatility in
exchange rate of

pertinent [Remarks for Item 3
currencies,
3 especially for 25 1 [ 1 25 4

international *
projects. Or any
other risk
element of this
nature that can
reasonably be
attributed to this
risk category
Litigation &
Claims Risk: Risk
Arising due to
internal /
external
grievances,
claims &
disputes,
external

complaints, [Remarks for Item 4
lawsuits filed/
4 settled by 20 1 20 =

agreement, *
incorrect
valuation of
settlement
amount, etc. Or
any other risk
element of this
nature that can
reasonably be
attributed to this
risk category.

Risk Guidelines

Total Weighted Rating : 1

Remarks 3
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6.4 Assessment Approval

Now the corresponding Approver 2 can login into his account and start doing the Risk Assessment for
the template assigned to him.

element of this
nature that can
reasonably be
attributed to this
risk category.

Litigation &
Claims Risk: Risk

Arising due to

internal /

external

grievances,

claims &

disputes,

external

complaints, [Remarks for Item 4
lawsuits filed/

4 settled by 20 1 1 1 20 i
agreement, *
incorrect
valuation of
settlement
amount, etc. Or
any other risk
element of this
nature that can
reasonably be
attributed to this
risk category.

100 4 100
Risk Guidelines
Total Weighted Rating : 1
Approverl Remarks: [T
- 4

6.5 Override NOGO Risk Rating

If the Template stage as provided by Risk Reviewer is a “NO GO” stage, then Approver has an option to
override the assessment and convert the template into “GO” stage. Approver has to provide a mitigation
document against this act and also provide the remarks for the same.

Steps for same are as followings:

Step 1: Login as “Approver 2”.

Step 2: Click on the Edit icon (shown in the below screen shot)
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Welcome Tanej
ﬁ TATA CONSULTING ENGINEERS LIMITED S
TATA Proposal Management System A Home [l Totification @ Logout
Risk Assessment 0-PBU-052013-0203 - Jogender - 14 opportuniy States [CEN "
ﬂ Confirm Risk Assessment
Opportunity Details

Action Risk Tempiate § | Assessor Name § Assessor Designation § | Score § | Status GolNo Go § | Override Remarks § | Mitigation Docu

0 7k Common Tempiale Jogender 500 Competed X

110 10f 1 entries
Risk Assessment | >

Click on the "Edit" icon above

Step 3: Click on the Risk Template name link.

| hittg//locathost 35/OpportunityRiskAssessment/index. O v & | | - Risk Assessment X

ﬁ TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

Risk Assessment  0-PBU-052013.0203 - Jogender - 14 Opportunty Status. (R "3"

Confirm Risk Assessment

% | Assessor Name § Assessor Designation § Score § | Status 4 |Go/No Go§ | Override Remarks § | Mitigation Doc
500 Compieted X

Click on the above link (Risk Template Name)

Step 4: Check the override checkbox to override the risk rating and upload mitigation document and
then click on the Save button.
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reasonably be
attributed to this
risk category.

Litigation &
Claims Risk: Risk
Arising due to
internal /
external
grievances,
claims &
disputes,
external
complaints, Remarks for Item 4
lawsuits filed/

4 settled by 20 L] 1 20 ¥
agreement, x
incorrect
waluation of
settlement
amount, etc. Or
any other risk
element of this
nature that can
reasonably be
attributed to this
risk category.

100 4 100

Risk Guidelines
Override Remarks:

Browse No file chosen
Override

Total Weighted Rating : 1 -

Title

P

Approver1 Remarks: Remarks: Check the above checkbox to override the risk rating and
[fgfthyh upload Mitigation Document and then click on GO or NOGO button.

- 4

| i i i p~-C | Risk Assessment x {

ﬁ TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

203 : Jogender - 14 Opportunity Status

ﬂ Confirm Risk Assessment

Opportunity Details 1
R:skTmm § | Assessor Name § Assessor Designation $§ $ Override Remarks § ' Mitigation Doct

e ¥ Common Template ~ Jogender
Risk Assessment | Showing 1to 1 of 1 entries
<

Note here that the template has been converted into "GO" stage from "NOGO" stage without
changing the score gained by the risk assessor.
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6.6 Stop Risk Assessment

If Risk Assessor needs to make further changes in the risk assessment after the template submitted by
him, he can click on “Stop Assessment” button. This button is visible till risk assessment is not finally
confirmed By Opportunity Owner. When Assessor clicks on “Stop Assessment” button, status of
template get reset irrespective of action taken by Reviewer and Approver and Now Assessor can make
changes in assessment done earlier by him.

q|v TATA CONSULTING ENGINEERS LIMITED e
|
TATA Proposal Management System A Home B2y ST
Assessment O-BU-115012-0140 : Const of Haldia Dock-Il North&South Termni@Shalukhiidhndlp bulk Opportunity Status :l II:’re
g | e e e X L e o e
Opportunity Details Risk - Basic Jatin Assistant General 100 Complated v Low Risk Assement
Ewaluation Manager

Showing 11o 1 of 1 entries
[

Risk Assessment [

Edit Risk Assessment - Risk - Basic Evaluation u
Stop As: ent
w0k escrpton ik pettion]| » wegane] ko [ impact | sk rona — ok nemaris —————|
Cash Flow /
Liquidity Risk

Definition: Risk
associated with
the impact on
cash flow from
) higher funding 20 ll_ ll_ ) 20
costs, lack of
availability of
adequate funds

(liquidity),
mismatch of

Remarks for Item 1

*

timing of cash
flows, etc.

Brand Risk Security | Privacy

Definition: Risk of
harm or loss to
brand value /

imana dua tn

6.7 Close Risk Assessment Stage

After all the templates assigned to Risk Assessors have their status as “Completed”, Opportunity Owner
has an option to “Confirm Risk Assessment”. Clicking the button “Confirm Risk Assessment” by
Opportunity Owner triggers the opening of the next stage “Proposal”.
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| hittp/localhost85/ OpportunityRiskAssessment/Index O ~ © | | Risk Assessment x Y
'l' TATA CONSULTING ENGINEERS LIMITED Welcome J ender Tancia
| Opportunity Owner |
TATA Proposal Management System A Home [ Tiothicaton @ Logout

S—

m Confirm Risk Assessment
Opport '3 Det:
unity Detadls 1
g Riskm § AssessorName § Assessor Designation § m 4
@ ’ Common Template Jogender 500 Completed v Mitigation docu.
Risk Assessment Showing 110 1 of 1 entries
< >

In case even if a single Risk Assessment points to a “No Go” stage, the “Opportunity Owner” goes to the
opportunity Detail screen and sets the opportunity status to Closed-(No Go).

However, closed opportunity is available for read only. “Go” stage of the opportunity triggers the
opening of Stage 2. Risk assessment tabs in this case will be frozen and could not be changed, but the
opportunity and RFP would be open to edit.
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7 STAGE 3: PROPOSAL

The Stage of PMS starts with Proposal submission by Opportunity Owner. The left navigation tab
“Proposal” is activated on the opening of this stage.

As soon as the Proposal is submitted, the opportunity owner can then create the team for the
opportunity.

The Proposal Team consists of “Proposal Coordinator”, “Proposal Engineer”, “Proposal Reviewer”,
“Finance Reviewer” ,”Proposal Approver” and “Estimation Reviewer”. Every team member has a
particular set of tasks that have to be completed by them within the defined time limits and doing so

moves the opportunity to further stages.

Proposal
71.1 Details

Add data into Proposal Details and Create Proposal:

This screen shows all the “Proposal Details” and the “Sales Cycle” to the User. Opportunity Owner can
set the values for “Risk Profile”, “Total Bid Estimate” and “Contract Type” in the Details section and
“Proposal Type”, “Status” and “Proposal Submission Date” in the Sales Cycle section. Opportunity
Owner can also set the path for the proposal. Opportunity Owner has to “Submit” the Proposal before
he can add members to the team.

'l' TATA CONSULTING ENGINEERS LIMITED e —
pportunity Owne
TATA Proposal Management System A Home B Notification @ Logot
Proposal O-1BU-115012-0140 : Gonst of Hakia Dock-II North&South Termni@Shalukhiishndig bulk Opportunity Status D "c
‘ w Team Proposal Documents Check List Task Status Workflow Log
Opportunity Details
Details
Risk Assessment Total Project Cost _ me v Total Bid Estimate 52,500,000 me o v| ¥

Estimate

% Risk Profile High v| *| contract Type Lump-sum v
Proposal

Proposal Revision # Details

ED
Likely Start Date — Likely End Date —
Company I | ouvese E
| Path A v |
Sales Cycle
e 7] | broosa submision [T propossi tomove to nextstep.

Date

Copyright @ 2013 Reserved Tata Consulting Engineers Ltd. Security \ Privacy
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7.1.2 Team
7121 Path A
Add member to Proposal Team and assign roles:

After the Proposal has been submitted, Opportunity Owner needs to define the team, working with the
Proposal. This team includes "Proposal Coordinators", "Proposal Engineers", "Estimation Reviewer" and
“Estimation Approver" etc. associated with the opportunity. Every user added to the team has a
particular set of tasks that has to be completed and Submitted by them to take the opportunity into
further stages.

“Opportunity Owner”, “Estimation Reviewer” and “Estimation Approver” are the roles that are added
to the team by default when the Proposal is submitted. Here the Opportunity Owner is derived from
Sales Logix, Sector Head for the Lead BU and selected Market Type is given the role for “Estimation
Reviewer” and HOD for the lead BU is given the role for the “Estimation Approver”.

| httpy/Mocathost35/Proposal/Index/ 114 P~Clll Proposal x o
'I' TATA CONSULTING ENGINEERS LIMITED Welcome Jogender Taneja ¢
Opportunsty Owner
TATA Proposal Management System A Home [l Notication @ Logout

Proposal 0-P8U-052013-0154 - Jatin - 3

® Details Core Financial Atinbutes Proposal Documents Check List Workflow Log
v
‘
(] m-__ Disegies VISITCa—y
Risk Assessment Jogender Taneja These 3 roles are added to the team by default on submitting the
. S Sonu Singal Estimation Reviewer Power Proposal
& ' x Jogender Taneja Estimation Approver Power
Showing 1 1o 3 of 3 entries

Steps to add the team members for path A:
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Step 1: Click on the “Add” button

http://pms.algo.com:81/Proposal/Index/99 v 0 | . Proposal

File Edit View Favourites Tools Help

More V'S

0Sal  ©-PBU-102013-0078 - VATECH TRANSMISSION & DISTRIBUTION LTD-Phase-1 Opportunity Status g v

@ Details Core Financial Proposal Documents Check List Task Status Workflow Log

Opportunity Details

Risk Assessment Jogender Taneja Opportunity Owner
x Jogender Taneja Estimation Reviewer Power
‘ Jogender Taneja Estimation Reviewer Construction
Pg;l > x Jogender Taneja Estimation Approver Power
‘ Jogender Taneja Estimation Approver Construction
i x Jogender Taneja Proposal coordinator Power
(Bl e s Gt y Jogender Taneja Proposal coordinator Construction
-—————
Jogender Taneja Proposal Engineer Power Electrical Design
y : Jogender Taneja Proposal Engineer Construction Civil Construction
Showing 1 to 10 of 12 entries Previous Next (V]

SR I

18-11-2013

Step 2: Select the Role, Business Unit and the tasks to be added, and then Search the User needed to
assign the selected role.
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|J http://pms.algo.com:81/Proposal/Index/99 v 0 | Prcpcsal

File Edit View Favourites Tools Help

Proposal '0-PBU-102013-0078 : VATECH TRANSMISSION & DISTRIBUTION LTD-Phase-1 Opportunity Status l:- More PN

v
Add New Team Member (% | Workflow Log

Opportunity Details
Role: Estimation Reviewer Name: *
Service Category $
Business Unit: T~ | I
Risk Assessment
ReviewProjectPlan Pending 18 Nov 2013
P sal »
ReviewManhourEstimate Pending 18 Nov 2013
ReviewEffortEstimate Pending 18 Nov 2013
Estimation & Cost Revi h d Pending 18 Nov 2013
- . . - 4 Design
ﬁ x Jogender Taneja Proposal Engineer Construction Civil Construction
Showing 1 to 10 of 12 entries. Previous Next (V]

17:40
18-11-2013

LB

Step 3: Click the “Submit” button.

| - http://pms.algo.com:81/Proposal/Index/99 V] | Proposal

File Edit View Favourites Tools Help

PFOpOS&l 0-PBU-102013-0078 - VATECH TRANSMISSION & DISTRIBUTION LTD-Phase-1 Opportunity Status :— M:;’ A

Add New Team Member % | Workflow Log

Opportunity Details I = . =
Role: Estimation Reviewer Name: * Jogender
I Business Unit: Power H Service Category $
Risk Assessment
ron [taske—————— suaws [sehedulevre
ReviewProjectPlan Pending 18 Nov 2013 m
F’gsal > ReviewManhourEstimate Pending 18 Nov 2013 m
ReviewEffortEstimate Pending 18 Nov 2013 m
ReviewotherRevenueandOost: Pending 18 Nov 2013 m

Estimation & Cost

# Design
i x Jogender Taneja Proposal Engineer Power Electrical Design
i x Jogender Taneja Proposal Engineer Construction Civil Construction
Showing 1 to 10 of 12 entries. Previous Next L]

17:43

18-11-2013

Step 4: The User is successfully added to the team.
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|; http://pms.algo.com:81/Proposal/Index/99 v 0 | . Proposal

File Edit View Favourites Tools Help

. - oo T
Opportunity Details o ~
cion —tame 4 le ¢ [usvns Ut ¢ Dlcile—§ soin oty
Risk Assessment | Jogender Tansja Proposal Engineer Construction Electrical Construction
.ﬁ x Jogender Taneja Estimation Reviewer Power

showing 11 to 12 of 12 entries Frevious Next
P sal >

Estimation & Cost

17:50
18-11-2013

W Ed w R W

7.1.2.2 PathB
Add member to Proposal Team and assign roles:

The “Add” button is disabled for path B and team members are added to the team automatically on
uploading the effort or other cost.

'T' TATA CONSULTING ENGINEERS LIMITED e —
TATA Proposal Management System A Home BR otification @ Logo
Prcposa| C-1BU-115D12-0140 : Gonst of Haklia Dock-|1 North&South Termnig@Shalukhiihnig bulk Opportunity Status E "3
ﬂ Details Proposal Documents Check List Task Status Workflow Log
x Jatin Modh Opportunity Owner
ﬁ ‘ Jatin Modh Proposal coordinator Infra —— :hzs:fa‘s;m members are added to the team
P ﬁ x Jatin Modh Estimation Approver Infra v
‘i £ Devdatta Bose Estimation Reviewer Infra

@ Showing 1to 4 of 4 entries
Proposal »>

Estimation & Cost

ABOUT SSL CERTIFICATES

Copyright @ 2013 Reserved Tala Consulting Engineers Ltd. Security Privacy
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7.1.3 Proposal Documents

Add Proposal Documents

Opportunity Owner can add the Proposal Documents related to the opportunity through this screen. He
can define the type of the Proposal Document and also define if the uploaded document is technical
document or not.

Steps to add Proposal Document:
Step 1: Click on the “Add” button and fill in all the details in the “Upload Proposal Document” popup
screen.

'l' TATA CONSULTING ENGINEERS LIMITED WdcumeJaFin Modt
Opportunity Owne
TATA Proposal Management System A ome B oticaton @ Logor

Proposa| O-IBU-115012-0140 : Gonst of Hakiia Dock-|| North&South Termni@Shalulhiihnig bulk Opportunity Status :l Wor}

V|

ﬁ Details Team Proposal Documents Check List Task Status Workflow Log

Opportunity Details Download Pre-Approve Document Template

Add

Risk Assessment m Document Type % | Is Technical & m Revision No I/ Version No % | Last Modified By % | Last Modified Date 4

No data available in table

4,
Pri al »

Browse * Choose File | No file chosen

Estimation & Cost Document Type | Prepesal ¥ | | Is Technical
Title * Details *
A

AEOUT S5L CERTIFICATES

Copyright 2013 Reserved Tata Consulling Engineers Lid. Security | Privacy
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Step 2: After filling in all the details, click “Submit” button.

'l' TATA CONSULTING ENGINEERS LIMITED Welcome Jatin Modl
Opportunity Owne
TATA Proposal Management System A Home B Notification @ Logol

Proposal C-IBU-115013-0140 : Const of Haldia Dock-11 NorthESouth Temmni@Shalukhiishndlg bulk Opportunity Status E Mol

Ay

ﬂ Details Team Proposal Documents Check List Task Status Workflow Log

Opportunity Details Download Pre-Approve Document Template
v Add
Risk Assessment m Document Type 4 |Is Technical & m Revision No / Version No 4% | Last Modified By 4 | Last Modified Date 4
i Proposal Proposal Mo Jatin Modh 1/0 Jatin Modh 20 Aug 2014

% Showing 1to 1 of 1 entries
Proffosal >

Estimation & Cost

AEOUT S5L CERTIFICATES
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71.4 Check List

Opportunity Owner can use this screen to check list the items that needs to be worked upon and apart
from that, he has option to submit the Proposal to Client or to the Sales Logix.

46 @2014 Tata Consulting Engineers Strictly Confidential



W
TATA

TATA CONSULTING ENGINEERS LIMITED

| bttp//localhost 85/ Proposal/Index/ 114

p'cleponl x

TATA Proposal Manag

ﬁ TATA CONSULTING ENGINEERS LIMITED

Proposal 0-PBU-052013.0154 - Jatin - 3

——

Detais Team

Estimation & Cost

O0 OO0k
g
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7.1.5 Task Status

User Can see all the “Task Status” with “task Name”,”Owner Role” and “Owner Name” for All
“Business Unit”, “Discipline” and “Services”.

'l' TATA CONSULTING ENGINEERS LIMITED Welcome Jatin Modl
Opportunity Owne
TATA Proposal Management System A Home B Notification @ Logol

Proposal (CBU-115012-0140 - Const of Haldia Dock-II Nerth&South Temni@Shalukhiihndig bulk

ovorenty s [T | %

i

ﬂ Details Team Proposal Documents Check List Workflow Log

CreatePricingSheet Pending Opportunity Owner Jatin Modh
CreateBillingMilestone Pending Opportunity Cwner Jatin Madh
P SubmitProposal Pending Opportunity Owner Jatin Madh
" SubmitLOI Pending Opportunity Owner Jatin Madh
SendOnOffRoleEffortforReview Pending Opportunity Owner Jatin Modh
Frovees! Infra CreateProjectPlan InProgress Proposal coordinator  Jatin Modh
Infra SendManhourEstimateforReview Pending Proposal coordinator Jatin Madh
Estimation & Cost Infra SendEffortEstimate/RevenueCostforReview Pending Proposal coordinator Jatin Madh

Infra ReviewProjectPlan Completed Estimation Reviewer Devdatta Bose

Infra ReviewlManhourEstimate Completed Estimation Reviewer Devdatta Bose

Showing 1to 10 of 18 entries Previous Next

AEOUT S5L CERTIFICATES

Copyright © 2013 Reserved Tata Consulling Engineers Ltd Security | Privacy

8 STAGE 4: ESTIMATION & COST

Creating the task named “Create Project Plan” in Proposal Team by Opportunity Owner triggers the
opening of the stage “Estimation & Cost”.
The left navigation “Estimation & Cost” tab is activated on the opening of stage Estimation & Cost.
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| http//localhost 85/ Proposal/index/114

DO~ Cll| Proposal

i

TATA

TATA CONSULTING ENGINEERS LIMITED
Proposal Management System

Proposal

O-PBU-052013-0154 : Jatin

Weicome Jogender Taneja
Opportunity Owmer
A Home [l Hotfication @ Logout

Opportunity Status ‘_

More
v

Member

% | Discipline 4 Service Category

| S| Add New Team (% | i
Role: Proposal coordinator v Name: * Jogender
Business Unit: Power 52

Add
Action | Task Status | Schedule Date
i CreateProjectPlan ~] pending 24 Sep 2013
¥ =2 \g 24 Sep 2013
¥ e v ing 24 Sep 2013

il Tl

4

| http/Nocathost:25/Proposal/index/ 114

P~ Cll1 Proposal

TATA CONSULTING ENGINEERS LIMITED
Proposal Management System

Welcome Jogender Taneja ¢
Proposal coordinator

A o -”?«M:m 8 Logout

Orvertmy s CO "

¥ | Business Unit ¢ | Discipline § Service Category

C]

Estimation & Cost

Risk Assessment
1 Sonu Singal Estimation Reviewer Power
& s Jogender Taneja Proposal coordinator Power |
> x Jogender Taneja Estimation Approver Power
Showing 110 4 of 4 entries

¢' Notice the opening of the stage "Estimation & Cost" on adding the task "Create
Project Plan” for the user "Proposal Coordinator™
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8.1 Project Plan

8.1.1 Path A
8.1.1.1 Add Project Plan

In this stage of opportunity, The Proposal Coordinator needs to upload the “Project Plan” according to
different “Business Unit”, “Discipline” and “Service Category”. While uploading the Project Plan, he has
an option to select whether he wants to save the uploaded Project Plan as a new “Version” or
“Revision”.

Steps to upload the new Project Plan:

Step 1: Select the “Business Unit” from the Business Unit dropdown menu

Step 2: Click the “Upload Project Plan” link for the selected Business Unit.

Step 3: Click the “Save As Revision” or “Save As Version” after selecting the Project Plan to be uploaded.

| http/localhost83/ProjectPlan/index/ 1142 DGl ProjectPlan x o
'l' TATA CONSULTING ENGINEERS LIMITED Welcome Jogender Taneja ¢
Proposal coordinator
TATA Proposal Management System A Home [y Noticaton @ Logout

Project Plan  0-780-052013-0154 - Jatin - 3 opportunity satvs N %
D“mg BCTSLN  ManHowsEstmate  Eflort Estmate
y Detals

Im nkPowsr V] |<: Project Plan for the selected BU can be uploaded by clicking the link "Upload Project Plan”
Upload Prosect Plan

Copy from Simdar Project

File Uploader

ga Uploader
Pr

Browse = E:\PMSDocuments\Proj{ Browse... |

Upload Project Plan Herd

Estimation & Cost
x

C te

|Save As Revision| Save As Version| | Cancel |

3 @ 4N % oaf ¢
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8.1.1.2 Copy from Similar Projects

Also the Proposal Coordinator has an option to “Copy from Similar Project”. On clicking the button
“Copy from Similar Project”, Proposal Coordinator sees the list of all the Projects for which he has
already submitted the Project Plans for the same BU.

Steps to Copy from Similar Project:

Step 1: Click the “Copy from Similar Project” button from the Project Plan screen.

Step 2: Select the Project for which the Proposal Coordinator has previously uploaded the Project Plan
and now wants to copy/upload the same Project Plan for the current opportunity and for the selected
Business Unit.

Step 3: Click the “Submit” button after selecting the Project from the Project dropdown list.

| http//locathost:35/ProjectPlan/index/ 1142

'l' TATA CONSULTING ENGINEERS LIMITED i sl
TATA Proposal Management System A Home [l Tioticaton @ Logout
Project Plan o-Psu-052013-0154 - Jatin -3 Opportunity Status s
v
0 Project Plan ManHours Estimate Effort Estimate
Opportunty Detalls
Busmess Unit
Download Project Plan  Upload Prolect Plan
Copy from Similar Project u
Rk Assessment - o +
I Copy from Similar Project |
E TNNIene 1 R sokhe: ¥ Projact = List of the Projects for which the Proposal Coordinator has
g. Sprint 2: Test Opportunity2 |V | already submitted the Project Plans for the same BU.
P =
Opportunity Id 41

G Project Description
Esfimation & Cost
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8.1.1.3 Send For Review Project Plan
After successfully uploading the Project Plan, Proposal Coordinator has an option to “Send for Review”
the Project Plan to “Estimation Reviewer”.

This is a single step process. Clicking on the button “Send for Review” will send the Project Plan for
review to the “Estimation Reviewer”.

| http//localhost:85/ProjectPlan/index/114 P~ Cll| ProjectPlan x o

'l' TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

®
¥

Opportunity Details

B Unit: Power v

U Dowrload Project Plan ~ Upload Project Plan

Rick Assessment

r Project
Revision: 1 Version: 0

Estimation & Cost

8.1.2 Path B

Project Plan functionality are same for both Path A and Path B. Please refer to Path A. Only difference is
that in case of Path B, Opportunity Owner himself (instead of Proposal Coordinators) can upload project
plan and send it for review. Unlike Path A, Project Plan is sent directly to Estimation approver for
approval directly in Path B.
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8.2 Man Hours Estimate

8.2.1 Path A

8.2.1.1 Add Proposal Engineers to upload Man Hours Estimates

“Proposal Coordinator” can then assign the “Man Hours Estimation” items and “Effort & Other Cost”
items for different “Business Unit”, “Discipline” and “Service Category” to the “Proposal Engineers” of
the same “Business Unit”, “Discipline” and “Service Category”.

Steps to Add Proposal Engineers to upload Man Hours Estimate:

Step 1: Click on the “Add” button from the Man Hours Estimate screen.

Step 2: Select the “Business Unit”, “Discipline” and “Service Category” for which the Man Hours
estimates need to be done. It means that the Proposal Engineer for the selected BU, Discipline and
Service Category added into the Proposal team will have to do the Man Hours Estimates for the

opportunity.

Step 3: Click on the “Add” button from the “Add ManHours Estimate” popup.

| httpy/localhost-85/ProjectPlan/index/114

‘ 'l' TATA CONSULTING ENGINEERS LIMITED Weicome Jogender Tanea ¢
Proposal coordinator
TATA Proposal Management System W Home [l Totfication @ Logout
‘ Project Plan o-Psu-052012.0154 - Jatin -3 opportunity satvs [CIINNN >
—_ Tr—
S
Opportunsly Detas Business Unit [Power _ v/|
=1
U No data avaiable
Rk Assesament
|
¢
Pr Boal
Exthaston & Con ) Proposal C has the Prop of Power, Civil and Design as the BU, Discipline and Service
Category respectively to do the Man Hours Estimates for the Opportunity.
|
|
‘ < >
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Man Hours Estimate Item is added successfully by Proposal Coordinator.

85/ProjectPlan/index/ 114

'l' TATA CONSULTING ENGINEERS LIMITED Weicome Jogender Taneja ¢
Proposal coordinator
TATA Proposal Management System A Home il Rotscaton @ Logout

" U o T ¢ | Discipiine 4 | service 4 | Manhours Distribution 4| status ¢
) Power Cl Design All Manhrs Estimate Creation

@ Man Hours Estimate Item added successfully by Proposal Coordinator
Estimation & Cost ),

1656

% a1l

8.2.1.2 Add/Upload Man Hours Estimate
Different Proposal Engineers then need to upload the related estimations and send them for review to

77

“Proposal Coordinators” who can then review and send them to “Estimation Reviewer” to “ Approve
or “Reject”.

Steps to add Man Hours Estimate by Proposal Engineer:
Step 1: Click on the “All Manhrs Estimate” link on Man Hours Estimate screen.
Step 2: Click on the “Man Hours Distribution” link in the opened popup.

Step 3: Click the “Save As Revision” or “Save As Version” after selecting the Man Hours Estimate
document to be uploaded.
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Showing 110 1 of 1 entries

Manhrs Estimate X

[ pue——

Ie i ¥] | Activity Type Design ™
Download Man Hour Distribution | Upload Man Hour Distribution |
< | >

4
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8.2.1.3 Check Version/Revision ManHours Estimate
Similar to Proposal Coordinator in Project Plan Upload, Proposal Engineer has an option to select
whether he wants to save the uploaded Man Hours Estimate as a new “Version” or “Revision”.

Manhrs Estimate

Uploader

Upload Man Hours Estimate

~

bl B

On clicking the “All ManHours Estimate” link again after uploading the same, the Proposal Engineer
has an option to “Submit” the Man Hours Estimate and view the “Versions/Revisions” for the uploaded
Man Hours Estimates.
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Welcome Jogender Taneja ¢
Engineer

Proposal
TATA Proposal Management System A tome [l Piotticaton @ Logout

Project Plan  0-PBU-052013-0154 - Jatin - 3 opportunity Status (NG ">

0 ()~
Detals

TATA CONSULTING ENGINEERS LIMITED

Action ’BusinessUnh % | Discipline $ | Service # | Manhours Distribution ¢ | Status v

Power

v ‘Showing 110 1 of 1 entries.
Risk Assessment

| Versions / Revisions Iggl

o Revision : 2 Version: 0
T A Discipline | susinessunit Power

& ity Templ [~] Activity Type Design &

Download M. Distributi load M. Distributi

8.2.1.4 Send for Review Man Hours Estimate

After the Proposal Engineer has sent the Man Hours Estimate for Review, Proposal Coordinator has the
option to further “Send for Review” the Man Hours Estimate to Estimation Reviewer by following the
below steps.

Step 1: Click on the “Man Hours Estimate” tab.

Step 2: Click on the “Send For Review” button. On clicking this button, the Man Hours Estimates will be
sent to Estimation Reviewer for review.
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| httpy/localhost:35/ ProjectPlan/index/ 114

'l' TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

Project Plan  0-PBU-052013-0154 - Jatin - 3

\'4 Showing 110 1 of 1 entries

Estimation & Cost

8.2.2 Path B

For Path B “Opportunity Owner” can add “Man Hours Estimation” items and “Effort & Other Cost”
items for different “Business Unit”, “Discipline” and “Service Category”. If Proposal Engineer not
added then Opportunity Owner can upload or add Effort Estimate then Proposal Engineer for that effort
is added automatically.

Man Hours Estimate functionality is same for both Path A and Path B. Please refer to Path A. Only
differences are that in case of Path B, Opportunity Owner himself (instead of Proposal Engineers) can
upload Man Hours distribution and submit it. Also Opportunity Owner himself (instead of Proposal
Coordinators) can add Man Hours Estimate Items and send it for review. Unlike Path A, Man Hours
Estimate is sent directly to Estimation approver for approval directly in Path B.

8.3 Effort Estimate and Other Cost

8.3.1 Path A
8.3.1.1 Add/Upload Effort Estimate and Other Cost

Proposal Engineer can upload the “Effort Estimate” and “Other Cost” documents by clicking the links
“Effort Estimate” and “Other Cost” shown in below image. After successful upload, he will have an
option to “Submit” the estimations as shown above for Man Hours Estimate.
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| http//locathost:25/ProjectPlan/index/114 P~CllI ProjectPlan x o
'I' TATA CONSULTING ENGINEERS LIMITED Weicome Jogender Taneja ¢
Proposal Engineer
TATA Proposal Management System A Home [ Notiication & Logout

Project Plan  0-PBU-052013-0154 - Jatin - 3

CRMID A | oy e
——— B E—
e By
A |
BuslnessUn'n 4 | Discipline 4| service + | Effort 4| OtherExpense % | Effort Status % | Revenue & Cost Status s
s Gt Showng 110 1 of 1 entries

8.3.1.2 Add Proposal Engineers to upload Effort Estimates and Other Cost

Steps to Add Proposal Engineers to upload Effort Estimate:

Step 1: Click on the “Add” button from the Effort Estimate screen.

Step 2: Select the “Business Unit”, “Discipline” and “Service Category” for which the Effort estimates
need to be done. It means that the Proposal Engineer for the selected BU, Discipline and Service

Category added into the Proposal team will have to do the Effort Estimates for the opportunity.

Step 3: Click on the “Add” button from the “Add Effort Estimate” popup.
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hittp/ localhost85/ProjectPlan/index/ 114

Welcome Jogender Taneja
ﬁ TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System A Home [l Toticaton @ Logout

0-PBU-052013-0154 - Jatin - 3 opporunity Status [N

Discipline ort Status $ | Revenue & Cost Status

Civil v

hittpy/localhost:83/ProjectPlan/index/114 P~ Cll| ProjectPlan
'I' TATA CONSULTING ENGINEERS LIMITED el i i
Proposal coordinator
TATA Proposal Management System A Home [l Hotication @ Logout

O-PBU-052013-0154 - Jatin - 3

CRMID Company

Parent Proposal ID

o p— I | ooy e

Version

Revisi

Suseess Unk [Power ]

Estmation & Cost Action Business Unit  § | Discipline 4 | service 4 | Effort 4| Other Expense 4 |Effort Status | Revenue & Cost Status s
¥ Power cwil Canstruction Effot Estimate Other Cost Creation Creation
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Send For Review Effort Estimate and Other Cost

After the Proposal Engineer has sent the Effort Estimate and Other Cost for Review like the Man Hours
Estimate, Proposal Coordinator has the option to further “Send for Review” the Estimations to
Estimation Reviewer.

| hittp//localhost:25/ ProjectPlanvindex/ 114 P~ Cll| ProjectPlan x o

'I' TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

Project Plan  0-PBU-052013-0154 - Jatin - 3 opportunty tatus (T

CRMID Company

[} —— -
o — e

Version Revision

_

Add

Estimation & Cost Businessunvt ¢ Discipline § | Service § | Effort § OtherExpense § | Effort Status § | Revenue & Cost Status H
Showing 110 1 of 1 entries
< > BN

Now when Proposal Coordinator has reviewed the Estimations and sent them for further review to
Estimation Reviewer, Estimation Reviewer has an option to “Approve” or “Reject” the “Man Hours
Estimate”, “Effort Estimate” and “Other Cost” documents.
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8.3.2 Path B
Steps to Add/Upload Effort Estimate and Other Cost

Step 1: Opportunity Owner can download the template of “Effort Estimate” and “Other Cost” by
clicking the links “Download Effort Excel Template” and “Download Cost Excel Template” shown in
below image.

Step 2: Opportunity Owner can upload the “Effort Estimate” and “Other Cost” documents by clicking
the links “Upload Effort Excel” and “Upload Cost Excel”.

'l' TATA CONSULTING ENGINEERS LIMITED e oedanlioq
pportuni ne

TATA Proposal Management System A Home BBy o .
Estimation 0-IBU-115013-0140 : Const of Haklia Dock-11 North&South Termni@Shalukhiihndlg bulk Opportunity Status EI “&

8 Project Plan ManHours Estimate Effort Estimate Estimation Approval

Opportunity Details

Risk Assessment ~

=
-
Profosal

Busiessunic Infla_ v
e Download Effort Excel Template Upload Effort Excel | Download Cost Excel Template Upload Cost Excel
Estimation & Cost

Effort Status : Creation Other Cost Status : Crefation

1

Effort Estimate

International Travel

Domestic Travel

Hon-reimbursible Cost

Reimbursible Cost

AEOUT S5L CERTIFICATES
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Step 3: Opportunity Owner can also add “Effort Estimate” and “Other Cost” by clicking the “Add”
button.
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TATA CONSULTING ENGINEERS LIMITED Welcol s h
portun ner
Proposal Management System A Home otification @B Logout

Gonst of Haldia Dock-11 North&South Termnig@Shalukhiithndig bulk Opportunity Status |:I o
v

4 Project Plan ManHours Estimate Effort Estimate Estimation Approval

m
El

‘Opportunity Details
CRMID

Parent Proposal ID

Risk Assessment ~
S— I | ovoene

Version
Pm;os al

-~
Download Effort Excel Template Upload Effort Excel Download Cost Excel Template
(I e el Effort Status : Creation Other Cost Status : Creation
= Effort Estimate
Add Effort Estimate Item n

Grade E1 v skill set TCE Role gillable Role
Country City Mumbai ¥ Actuals FYN Year FY14-15 v
Businass Unit Discipline Civil Service Category

Revenue Offshare v Visa Type Domestic v

kbl

Apr l— May Jun l— Jul l—
Aug l— Sep Oct l— Nov l—
Dec l— Jan Feb l— Mar l—
Total: 0.00

ABOUT SSL CERTIFICATES
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Step 4: After successful upload, Opportunity Owner will have an option to “Send Estimations for
Review” for selected business unit.

TATA CONSULTING ENGINEERS LIMITED = wmf‘“

portunity Owne

TATA Proposal Management System A Home BB Notifcaton € LogoL
Estimation 0-IBU-115013-0140 : Const of Haklia Dock-11 North&South Termni@Shalukhiihndlg bulk Opportunity Status :I M&r

ﬂ Project Plan ManHours Estimate cifort Esfimate Estimation Approval

Opportunity Details

CRMID
Parent Proposal ID B

Risk Assessment

Proposal ID

— Version
PruEdé al

Business Ut

e

| ‘Opportunity Name
| Revision

Download Effort Excel Template Upload Effort Excel Download Cost Excel Template Upload Cost Excel
Effort Status : Creation Other Cost Status : Creation
Effort Estimate

International Travel

® Domestic Travel

[ Hon-reimbursible Cost

@ Reimbursible Cost
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Step 5: Now when Opportunity Owner has sent Estimations for approval, It is sent directly to Estimation
Approver instead of Reviewer and Approver has option to approve or Reject it.

8.4 Project Plan Approval by Estimation Reviewer

In Path A, Estimation Reviewer has the privilege to “Approve” or “Reject” the Project Plan that was sent
to him for review by the Proposal Coordinator. Steps to Approve or Reject the Project Plan by the
Estimation Reviewer:

Step 1: Click on the tab Project Plan.

Step 2: Click on the “Approve” or the “Reject” button to Approve or Reject the Project Plan.

| httpy/locathost:85/ProjectPlan/index/ 114 P~ Cll| ProjectPlan

'l' TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

Effort Estimate

Download Pr Plan

(| = |
Revision: 1 Version: 0

8.5 Man Hours Estimate Approval by Estimation Reviewer

In Path A, Estimation Reviewer can “Approve” or “Reject” the Man Hours Estimates that was sent to
him for review by the Proposal Coordinator. Steps to Approve or Reject the Man Hours Estimates by
the Estimation Reviewer:

Step 1: Click on the tab Man Hours Estimates.

Step 2: Click on the “Approve” or the “Reject” button to Approve or Reject the Man Hours Estimates
uploaded by the Proposal Engineers.
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rrro oje dex/114 P~ Cll| ProjectPlan x =

TATA CONSULTING ENGINEERS LIMITED
Proposal Management System

Showing 11to 1 of 1 entries

8.6 Effort Estimate and Other Cost Approval by Estimation Reviewer

Estimation Reviewer can “Approve” or “Reject” the Effort Estimate and Other Cost by following
these steps:

Step 1: Click on the tab Effort Estimate.

Step 2: Click on the “Approve Effort Estimate” or the “Reject Effort Estimate” button to Approve or
Reject the Effort Estimates uploaded by the Proposal Engineers.

Similarly, click on the “Approve Other Revenue” and “Reject Other Revenue” to Approve or Reject the
Other costs and revenue document uploaded by the Proposal Engineers.
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| htipJ/localhost83/ProjectPlan/index/114 P -S|l ProjectPlan x =
'l' TATA CONSULTING ENGINEERS LIMITED e
TATA Proposal Management System A Home [l Tiotication @ Logout

auslmssumt 4 Discipline 4 | service + Effort 4 OtherExpense 4 |EffortStatus  § | Revenue & Cost Status B
Power civil Construction Effort Estimate Other Cost Creation Creation
Showing 110 1 of 1 entries

After the Estimation Reviewer has “Approved” all the documents, the Estimation Approver for the
opportunity has an option to “Approve” or “Reject” the “Man Hours Estimate”, “Effort Estimate” and
“Other Cost” documents already reviewed by Estimation Reviewer.

8.7 Project Plan Approval by Estimation Approver

Similar to Estimation Reviewer, Estimation Approver also has the privilege to “Approve” or “Reject” the
Project uploaded by the Proposal Coordinator. Steps to Approve or Reject the Project Plan by the
Estimation Approver:

Step 1: Click on the tab Project Plan.

Step 2: Click on the “Approve” or the “Reject” button to Approve or Reject the Project Plan.
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| mttp//localhost:25/ ProjectPlan/index/ 114

Welcome Jogender Tanejia +
'I' TATA CONSULTING ENGINEERS LIMITED
TATA Prop: 1 M. Q9 t Sys! % Home [y Totfication g Logout

8.8 Man Hours Estimate Approval by Estimation Approver

Estimation Approver can “Approve” or “Reject” the Man Hours Estimates already reviewed by
Estimation Reviewer. Steps to Approve or Reject the Man Hours Estimates by the Estimation

Approver:
Step 1: Click on the tab Man Hours Estimates.

Step 2: Click on the “Approve” or the “Reject” button to Approve or Reject the Man Hours Estimates
uploaded by the Proposal Engineers and already reviewed by the Estimation Reviewer.
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| hrtp//localhost 85/ ProjectPlan/index/ 114

Welcome Jogender Taneja +
ﬁ TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System & Home [y Niotfication @ Logout

Project Plan 0-PBU-052013-0154 - Jatin - 3

==

Unit: | Power v
[Fom o ¢ [oucim ¢ see & s con ¢ s :
Power Cvit Design All Manhrs Estimate UnderApproval

Showing 110 1 of 1 entries

8.9 Effort Estimate and Other Cost Approval by Estimation Approver

Estimation Approver can “Approve” or “Reject” the Effort Estimate and Other Cost by following these
steps:

Step 1: Click on the tab Effort Estimate.

Step 2: Click on the “Approve Effort Estimate” or the “Reject Effort Estimate” button to Approve or
Reject the Effort Estimates uploaded by the Proposal Engineers and reviewed by Estimation Reviewer.
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Similarly, click on the “Approve Other Revenue” and “Reject Other Revenue” to Approve or Reject the
Other costs and revenue document uploaded by the Proposal Engineers.

http://localhost 83/ ProjectPlan/index/ 114

Welcome Jogender Taneja ¢
'l' TATA CONSULTING ENGINEERS LIMITED

‘ TATA Proposal Management System # Home ([l Notacation @ Logout

o e p— o
| eae———— B -
| Proposa 0 e r——

Versin D | o  ————

Busi Unit: | Power o
[t | [ ot WMM —

e e e e e e
| Construction Effort Estimate Other Cost UnderApproval Creation

Showing 11to 1 of 1 entries

‘ . 3 & s e @ hiw a2

If the Estimation Reviewer or the Estimation Approver rejects the Estimations provided by different
Proposal Engineers, the same cycle of doing the estimations has to be repeated unless the estimations are
approved by Estimation Reviewer and the Estimation Approver.

8.10 Freeze Estimations

After all the tasks assigned to different users in Proposal Team are completed and all the Estimations are
Approved/Rejected by Estimation Reviewer and the Estimation Approver, Opportunity Owner has an
option to “Freeze Estimations” and no further changes can be made to the Estimations after Opportunity
Owner has freezed the estimations. Adding the task “Create Pricing Sheet” in Proposal Team tasks for
Opportunity Owner and clicking “Freeze Estimations” button by Opportunity Owner triggers the
starting of next stage “Pricing”.

Steps to open the Pricing stage:

Step 1: Login as “Opportunity Owner” and click on the “Team” tab in Proposal.

Step 2: Add the task “Create Pricing Sheet” for Opportunity Owner from the Manage team member
popup screen.

Step 3: Click on the “Effort Estimate” tab from the left navigation “Estimation & Cost” screen.

Step 4: Click on the “Freeze Estimations” button.
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| hittp//locathost:85/Proposal/index/114 P -Gl Proposal x )

ﬁ TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

0-PBU-052013-0154 - Jatin - 3

¢ | Business Unit

¥ | Service Category

Risk Assessmont "
‘ 5] Jogender Taneja Proposal coordinator Power
> §3 Jogender Taneja Proposal Engineer Power cwil Design
Manage Team Member U (

e Role: Opportunity Owner [v] @ Name: * Jogender Taneja
| | 1

| InProgress 24 Sep 2013

ﬁ TATA CONSULTING ENGINEERS LIMITED Welcome 4
TATA Proposal Management System A Home B
Project Plan  0.PBU-052013.0154 - Jatin - 3 opportunity Status (3 "3‘
g e |
Details
CRMID RS oy L
(] parentPoposa0 [ = power
i B
, = R Revision [
v
Business Unit  § Discipline $ ! Service $ | Effort § OtherExpense § ; Effort Status  § | Revenue & Cost Status ]
Estimation & Cost Power cwil Construction Effort Estimate Other Cost Approved Creation
Showing 1 to 1 of 1 entries
< > )
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8.11 Unlock Estimations

After the Opportunity Owner has freezed the estimations, he has option to “Unlock Estimations" under

the tab "Effort Estimate". He can use this button in case he needs to make some modifications in
estimations during Pricing.

| hitp:/ localhost 25/ ProjectPlan/index/ 114 P~-C|l| ProjectPlan x o
Welcome J Taneja ¢
ﬁ TATA CONSULTING ENGINEERS LIMITED & ,
TATA Proposal Management System A Home [ Viovicaton @ Logout
Project Plan  0-PBU-052013.0154 - Jatin - 3 opportunity Status (NN "
ﬂ Project Plan ManHours Estimate
Opportunity Detalls
cRM D S o e
) parent Proposai0. [ o Powr
o R pp— oo
. e

@ Busmessunn $ Discipline $ | Service $ | Effort 4 OtherExpense § |Effort Status § | Revenue & Cost Status s
Estimation & Cost Power civil Construction Effort Estimate Other Cost Approved Creation
Showing 1to 1 of 1 entries
e
Pncang
Financials
(4 >
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8.12 Technical Write up Documents

Proposal Coordinator for each BU need to upload the technical write-up documents related to the
Project Plan and Estimations for approval to the HOD of the Lead BU, who then in turn can have the
privilege to "Approve" or "Reject" the documents.

Steps to add “Technical Write up Documents”

Step 1: Click on the “Add” button from the “Proposal Documents” tab in left navigation link “Proposal”.
Step 2: Browse for the document to be uploaded in the opened popup.

Step 3: Check the “Is Technical” checkbox if the document to be uploaded is a technical document.

Step 4: Click on the “Submit” button.

| http/localhost85/Proposal/index/ 114 PGl Proposal

'l' TATA CONSULTING ENGINEERS LIMITED
TATA Proposal Management System

Proposal Documents 0-PBU-052013.0154 - Jatin - 3

Browse * |c\USars\Algo\Hchns\G Browse... i oo
gt st [

Document Type

Title * Technical Document Details * Details for Technical A
) o
Estimation & Cost

-

‘ Clicking on the "Add" button opens a popup to upload the technical write up document.

A Checking the checkbox "IsTechnical” in the above popup means the document going to be
uploaded is a technical writeup document.

Financial

»
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9 STAGE 5: PRICING
9.1 Deal Pricing Details

On clicking the "Pricing" icon from the left navigation takes the user on the "Deal Pricing Details" screen.
Opportunity Owner can add/update the values for "Onsite Design Billable Days per Month ", "Onsite
Design Billable Hours per Day", "Offshore Design Billable Days per Month", "Offshore Design Billable
Hours per Day" and the similar values for service type "Construction" and “Inspection Expenditing”. He
can also set up the values for "Discount on Onsite Rate" and "Discount on Offshore Rate" under the
“Other Pricing parameters”section. Also he can define whether the service types are "Taxable" or not
,use “Predefine Domestic Rate” or not and use “Predefine International Rate” or not .

‘l' TATA CONSULTING ENGINEERS LIMITED Welcome Jatin Modh
Opportunity Owner
TATA Proposal Management System A Home BBy Tiotification @ Logout

Pric"]g O-PBU-042014-0007 - Uttarskhand Elechicity Regulatory Gommission {UERG}-Phase-1 Opportunity Status E .&“’

ﬂ Deal Pricing Details Effort Cost Lumpsum Pricing Manmonth Pricing Billing MileStone Pricing Sheet Summary

Opportunity Details
@ Opportunity Details
Opportunity ID ‘ CRMID

Account

Risk Assessment Opportunity Name

Deal Initiator Office

= A
/
F&ﬁi’sa\ Start Date

Total Project Cost
Estimate

Deal Pricing Version
Number

End Date

Estimation & Cost a Contract Details

Opportunity Owner can fill the values in all the below fields
6 Edit/SaveChanges I and click the "Edit/Save Changes" button to save the entered values.

Fricing Type Of Contract Lump-sum v
l‘ o Design
FrETErT Onsite Design Actuals 2 OffShore Design Actuals | | 22

Days per Month Days per Month

Onsite Design Actuals 85
Hours per Day

OffShore Design Actuals 85
Hours per Day

Inspection Expediting

Construction
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74

Onsite Inspection
Expediting Actuals Days
per Month

Onsite Inspection
Expediting Actuals Hours
per Day

= Construction

Onsite Construction
Actuals Days per Month

Onsite Construction
Actuals Hours per Day

= Other Pricing Parameters

Taxable

Discount On Onsite Rate

22

8.5

26

8.5

O

Use Predefined Domestic [J

Rate

OffShore Inspection
Expediting Actuals Days
per Month

OffShore Inspection
Expediting Actuals Hours
per Day

OffShore Construction
Actuals Days per Month

Off Shore Construction
Actuals Hours per Day

Currency

Discount On Offshore
Rate

Use Predefined
International Rate

22

8.5

26

8.5

INR
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9.2 Effort
On clicking the “Effort” tab, Opportunity Owner comes to a screen where he can view the effort
estimates uploaded by different Proposal Engineers at the time of Estimation upload. This screen is

divided into the sections “Proposal Details”, “On Role Effort” and “Off Role Effort”.

'l. TATA CONSULTING ENGINEERS LIMITED Welcome Jatin Mod

Opportunity Owne
TATA Proposal Management System A Home B Tiotification @ Logor

Priciﬂg (O-PBU-042014-0007 : Uttarakhand Electricity Regulatory Commission (UERG}-Phase-1

4 Deal Pricing Details Effort Cost Lumpsum Pricing Manmonth Pricing Billing MileStone Pricing Sheet Summary

Opportunity Details
Proposal Details

CRMID Company

Risk Assessment Parent Proposal ID

Proposal Currency

i;#ﬂ" Proposal Version
P

roposal

‘BU

Proposal Revision

Effort Version ‘ Effort Revision

Of Role FTC Rates  Unlock Mor: | Construction v
51 On Role Effort

6 [ ort Role Effort

Pricing

-

Financials

Estimation & Cost

ABOUT SSL CERTIFICATES

Copyright © 2013 Reserved Tata Consulting Engineers Ltd.

Security | Privacy

Under the section “On Role Effort”, Opportunity Owner can view all On Role Effort uploaded by
different Proposal Engineers at the time of Estimation upload and all efforts uploaded by him. Owner
cannot delete efforts added by proposal engineer or proposal coordinator, he can edit only month-wise
effort for such entries. For effort entry added by owner himself, there is full permission. Owner is
allowed to delete and update any field of such entries.

On clicking “Off Role Effort” owner can view all off role effort added by him. Opportunity Owner has
full permission on Off Role effort entries to delete and update any field.

For making changes in On Role and Off Role effort, Owner need to unlock estimation for respective BU.
After unlocking Add, Edit, Delete functionality become available.
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—
timation & Cost

= On Role Effort

Versions/Revisions

Pricing
Business Unit All ¥ Discipline All v

.‘ Service All ¥ Financial Year All v
Note: Effort in FTE man month

Financials
Billable , | Revenug | Visa Total
ed A 4 f
ficion” Service ¢ | D=cipfin Gmde gt “I §| Country  Actumls Y o =s

Construction Construction E1 Engineer  Offshore  Domestic India FYM’ 13
: - . ) . Work South FY‘M»
| bd
Construction  Civil Construction E5 Engineer  Onsite-LT Permit Afica 15 4
: - : : ) ) = FY14-
Construction Civil Construction EG Engineer  Offshore  Domestic India (%} 15 1.2
Onsite- South FY14-
v
Construction Ciil Construction D3 Engineer ST Business Afica 15 0.3
) . ) . ) ) = FY14-
Design Civil Power E1 Engineer  Offsite-LT Domestic India J 15 22
. - ; . . FY15-
Design Civil Power E1 Engineer  Offshore  Domestic India 16 14
: - . ; Work South — FY15-
Design Civil Power E2 Engineer  Onsite-LT Pormit Afiica L 16 4

= Off Role Effort

Versions/Revisions

Business Unit All ¥  Discipline All A

Service All ¥ Financial Year All v

Note: Effort in FTE man month

Blllahlg TCE Skill Revenug Visa Total
e A 4 4
Acton ] Servce ¥ | Dicipin u — Nole II B e . Sl

Design Power Engineer gemor Offshore  Domestic India L FYM’ 4
ngineer
Construction  Civil Construction FTC2 Engineer Fere Offshore  Domestic  India Ld FYM’ 4
Engineer 15
Design Civil Power FTCA Engineer ST Offshore  Domestic India (] FY1s- 3
Engineer 16
Showing 1to 3 of 3 entries Grand Total: 11.00

There is a link Off Role FTC Rates above On Role Effort section. On clicking this, Owner can view
Recommended Rate and Manmonth Cost for Off Role FTC employees. Here owner can define off role ftc
grade (it should be different from On Role grades defined in admin) and its recommended rate and cost
according to revenue type and FY year.

Off Role FTC Rates

Off Role FIC Rate % |
& On Role Effort

Upload Excel Download Excel Template

Note: All Cost in INR

o Lo revene Tyt 200 Rcommend e Hon onth ot

Qi FTC-A Onsite-LT FY14-15 200000 150000

B Off Role Effort

Showing 1 to 1 of 1 entries
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Owner can also download excel template, fill data and upload excel so as to add multiple FTC Rate
entries. While adding Off Role Effort owner is allowed to enter effort for only those Off Role grades,
Revenue type and FY year for which rate is defined.

After making changes in effort, owner can click on “Send For Review” button. Then Estimation approver
of respective BU can approve or reject changes. If changes are approved then owner need to unlock
estimation for respective BU to make any changes.

9.3 Cost

On clicking the “Cost” tab, Opportunity Owner comes to a screen where he can view the “other revenue
and cost” uploaded by different Proposal Engineers at the time of Estimation upload. This screen also
displays the sections “International Travel”, “Domestic Travel”, “Non-reimbursable Cost” and
“Reimbursable Cost” uploaded by different Proposal Engineers.

qv TATA CONSULTING ENGINEERS LIMITED Welcome Jatin Mod
A Home BN Notification @ Logal

TATA Proposal Management System

= g O-PBU-032014-0004 : RAJASTHAN RAJYA VIDYUT UTPADAN NIGAM LTD (RRVUNL}-Phase8 ‘Opportunity Status M :

@ Deal Pricing Details Effort ﬁ Lumpsum Pricing Manmonth Pricing Billing MileStone Pricing Sheet Summary

Mote: Billable Travel items and Reimbursable Cost will not be considered in Pricing
HNote: All Costin INR

Details
g_ﬁ International Travel
'r« Z-‘
Domestic Travel
@ Hon-reimbursible Cost
Reimbursible Cost
g
-
ABOUT SSLCERTIFICATES
Copyright ® 2013 Reserved Tata Consulting Engineers Ltd. Security | Privacy

Clicking on these sections, Opportunity Owner can see the details of the data uploaded by “Proposal
Engineers” for the same.

Clicking on International Travel and Domestic Travel sections, Opportunity Owner can see the details of
the data uploaded by “Proposal Engineers” under these sections.
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| - http//pms.algo.com:81/Pricing/indev/ 154

Estimation & Cost

[v] Discipline

[v]| Financial Year

Action ‘[Business Uni€ | Service § i B 54 § [ Class Billable Revenue Rate ¢ | Total 4
Country Country

™~
&

Q Power Design India Australia v 12 R
0 Q Pawer Design India Australia v 12 240
> | - Power c India 0 12 ®
Q Power C India A li O 12 132
ﬁm’m Showing 110 4 of 4 entries
< Domestic Travel
Business Unit AN [v] Discipline An ~]
Service An [v| Financial Year An v

| |
Action  * |Business Uni® | Service #?:ym %‘1?" $ |Class Billable Revenue Rate $ | Total $

Power

74 Design Delhi Mumbai v 6 30
2 Power Design Delhi Mumbai v 6 9%
74 Power Design Delhi Mumbai % 8 136
7 Power Construction  Delhi Mumbai 6 30
7. P Delh m

3

Clicking on Non-Reimbursable Cost and Reimbursable Cost sections, Opportunity Owner can see the
details of the data uploaded by “Proposal Engineers” under these sections.

D~ CYI Pricing

|~ hitpy//pms.algo.com:81/Pricing/index/ 154
T

= Non-reimbursible Cost
BusinessUnit  Au [v] Discipiine An
[v] Financial Year An

™
9

Estimation & Cost Service Al

S R . R
Q Power Design Relocation NA 1 45
. Q Power Design Software NA 1 39
Financials 74 Power Design Outsourcing ~ NA 1 330
74 Power Design Outsourcing ~ NA 1 2
Q Power Construction  Training NA 1 495
Q Power Construction ~ VISA NA 1 36
Q Power Construction  Outsourcing ~ NA 1 30
74 Power Construcion ~ Outsourcing ~ NA 1 352
Showing 1o 8 of 8 entries
= Reimbursible Cost
Business Unit Al [v] Discipline An v
Service Al [v] Financial Year ~ An >
m Business Unit § | Service 3 | Category uom Rate Revenuve  § | Total s
Q Power Reimb-Travel NA 1 ]

78

@2014 Tata Consulting Engineers Strictly Confidential




W
TATA

TATA CONSULTING ENGINEERS LIMITED

9.4 Lumpsum Pricing

On clicking the "Lumpsum Pricing" tab, Opportunity Owner comes to this screen where he can view &
edit the values for "Total man Power Cost ", "All Other Cost DOH", "LD/Penalties" and "Negotiation
Margin” and he can also set up the "Term and Conditions of Contract” through this screen. Similarly
Proposal Reviewer, Pricing Reviewer and Proposal Approver can view /edit these values during
approval cycle.

'l' TATA CONSULTING ENGINEERS LIMITED Welcome Jatin Modh
Opportunity Owner
TATA Proposal Management System A Home BB Tiotification @ Logout

Priciﬂg (O-PBU-042014-0007 : Uttarakhand Electricity Regulatory Commission (UERG}-Phase-1

[ ]
4 Deal Pricing Details Effort Cost Lumpsum Pricing Manmonth Pricing Billing MileStone Pricing Sheet Summary

Opportunity Details " -

HNote: All Costin INR
U P Total Man Power Cost
Risk Assessment

A All Other Cost DOH

Y

F§bj'sa\ Recommended Selling Price(Without LD/ Penalties) 144232496.75
@ Enter Bid Amount{All Inclusive Without Taxes) 144232496.75 BU Head Level

Estimation & Cost

IEntEr LD/Penalties On Bid Amount I

Fix Amount
% of Bid Amount 0.00

e Final Bid Price(Past All Negotiations) 144232496.75

Financials

Profit Margin(With LD/Penalties)

Profit Margin(Without LD/Penalties)

Enter Negotiation Margin

% of Bid Amount 0.00

Final Quote Price With Negotiation Margin

I erm And Conditions of Contract I

TTTT6TETE6BTI987

Save View Calculated Manpower Rate

AEOUT S5L CERTIFICATES

Copyright © 2013 Reserved Tata Consulting Engineers Ltd Security | Privacy

By clicking the “Total man Power Cost” section, user can see the Cost and effort details of Man Power
for all revenue type.
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€W TATA CONSULTING ENGINEERS LIMITED s G
_Opportunity Owne

TATA Proposal Management System A Home BB Notification @ Logou
PriCing ‘©-PBU-042014-0007 : Uttarskhand Eleckricity Regulatory Commission (UERG}-Phase-1 Opportunity Status : “sr

ﬂ Deal Pricing Details Effort Cost Lumpsum Pricing Manmonth Pricing Billing MileStone Pricing Sheet Summary
Opportunity Details

Hote: All Costin INR

© —
Risk Assessment
I S [ S S
39602369.64 7

Employee Cost Onsite LT

=

Proyosal Employee Cost Onsite ST 19202140.71 63
Employee Cost Offshore 15317027.59 57
@ Employee Cost Offsite LT 14125419 54
Estimation & Cost Employee Cost Offsite ST 1588717477 51
FTC OnRole - Onsite 0 0
é FTC OnRole - OffShore 0 0
Pricing |
Sub Total Of Manpower 104134131.72 300
(]
Financials o All Other Cost DOH

By clicking the “All Other Cost DOH”sections, user can update the Margin percentage and Cost for the
other expenses.

User can also update all inclusive Bid Amount without taxes and LD/Penalties on Bid Amount and

Negotiation margin.
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Total Man Power Cost
Risk Assessment

All Other Cost DOH

|
FSl'-j'sa\ Recommended Selling Price(Without LD/ Penalties) 144232496.75

Enter Bid Amount(All Inclusive Without Taxes) 144232496.75 BU Head Level
Estimation & Cost
Enter LD/Penalties On Bid Amount

Fix Amount

I

% of Bid Amount

e Final Bid Price(Past All Negotiations) 144232496.75
EEs Profit Margin(With LD/Penalties)

Profit Margin{Without LD/Penalties)

Enter Negotiation Margin

Fix Amount 0.00
% of Bid Amount .00

Final Quote Price With Negotiation Margin

Term And Conditions of Contract
7777678766873387

Save View Calculated Manpower Rate

By clicking on “View Calculated Manpower Rate” user can see Actual Rate and Total Revenue for each
lumpsum effort entry for corresponding Financial Year and Revenue Type.

Total of Manpower and DOH 109280131.72

Man Power Rate

Revenue Actual Total | Total
E
6

Onsite- Work South FY15-
Design Civil Power E1 Engineer T Permit e Billable 16 484834.9 2909009.4
. . Onsite- Work South FY15-
Design Civil Power E1 Engineer . Parmit Africa Billable 16 140287.4 7 982011.8
q o - FY14-
Design Civil Power E1 Engineer Offshore Domestic India Billable 15 122859 5 614295
Design Civil Power E1 Engineer E.fmta? Domestic India Billable Tsrlsi 135144.9 7 946014.3
Design Civil Power E1 Engineer g_frfﬁlte- Domestic India Billable };\srltl- 122859 4 491436
Onsite- Work South FY15-
Design Civil Power E3 Engineer T permit e Billable 16 758004.5 7 5306031.5
. . Onsite- - South FY15-
Design Civil Power E3 Engineer o Business oo Billable 16 301556.2 & 1809337.2
q a - FY14-
Design Civil Power E3 Engineer Offshore Domestic India Billable 15 264044 5 1320220
Design Civil Power E3 Engineer f_;fma? Domestic India Billable ?‘“57 290448.4 © 1742690.4

Design Civil Power E3 Engineer g_frfslte- Domestic

Total:

Billable ?5’14- 264044 6 1584264

59 138314596.75

Showing 1 to 10 of 54 entries Previous Next

Term And Conditions of Contract
TTTT678766879987

Save View Calculated Manpower Rate

AEOUT S5L CERTIFICATES

Similarly Proposal Reviewer, Pricing Reviewer and Proposal approver can view and update data during
proposal approval cycle when it’s their turn for approval.
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9.5 Manmonth Pricing

On clicking the "Manmonth Pricing" tab, there appear two tabs "Manmonth Pricing without
Negotiation" and "Manmonth Pricing with Negotiation".

—— - E‘@g
mh hitp://localhost61825/Pricing/index/1872 o-e H; Pricing x ‘ |_ O g £ed
qv TATA CONSULTING ENGINEERS LIMITED feicome Jatn 1odn
Opportunity Owner
TATA Proposal Management System A Home BB Hotification @ Logaut

Pricing O-PBU-042014-0007 : Uisrskhand Eleciricity Regulstory Commission (UERC)-Phase-1 Opportunity Status EI -'V"‘

Deal Pricing Details Effort Cost Lumpsum Pricing ] Biling MileStone Pricing Sheet Summary
Opportunily Details 5

Note: All Costin INR

U #{Manmonth Pricing without
Risk Assessment [Negotiation

@fManmonth Pricing with
egotiation

@ Untitled.... 'EEJ ShipaC.. | = [mr i) %

On clicking “Manmonth Pricing Without Negotiation” it display all Manmonth Pricing without
negotiation summary .Owner can recalculated the selling rate with DOH by updating the “All Other
Cost DOH “and clicking on “Recalculated Std Selling Rate with DOH “.

Opportunity Owner can calculate Client Rate and update LD/ Penalties on Bid Amount, Negotiation
Margin and Profit Margin of Manmonth Pricing without negotiation.
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TATA CONSULTING ENGINEERS LIMITED Welcome Jatin Modh
Opportunity Qwner
TATA PTODQSE| Management System A Home -uﬂwmcanun @ Logout

©-PBU-042014-0007 : Utiarakhand EN

ity Regulatory Commission (UERC}-Phase-1

—

Deal Pricing Details Effort Cost Lumpsum Pricing Manmonth Pricing Billing MileStone Pricing Sheet Summary

Opportunity Details
Versions / Revis

Note: All Cost in INR

= Manmonth P
Risk Assessment Negotiation

- Business Unit All ¥ Discipline All v
-

)
rofosal Service Al v Financial Year an v

Billablg Revenug | FY , | Sd. 4 | Total

o Service 4| Gradb | poic™'$ | Country | Acwalp | (228 | VD | 0 Approval 4| foi Revenue
é Construction E1  Engineer i‘,;‘“c‘;‘ i OnsiteLT 1’2’15 4575142 4733542 [0 | HOGO 6 10467 0.00
Ll P | | construction E1  Engineer oo Onste- PY1S qaizze 1g0sz3s2 BuMead 7 399 112366464
< Construction E1  Engineer India ¥ Ofihore TYMarag0 13851789 Poaead 5 2999 69258945

oot Construction B  Engineer India @ ofstelT Y1 zsarz  1maieer Butead 7 30 890530.69
Construction E1  Engineer India < Oete PV i 13w Blfead 4w 559792 96
Construction E3 ;-gmy S @ onsitedT T1% 6aotozs  e9s033n Butead 7 3 4572236.60
Construction E3 g‘gmm oih @ Qnsite P15 g3migsn  as0a3ns2 Butead g 3499 156262672
Construction E3 ;gmw Inda ¥ Offshore :;m. 202215 22581289 Copead 5 2999 112906445
Construction E3 g‘gmev nda ¥l ofsteT V1T 22435 zpamearr Bupead 5 m 1339469.02
Construction E3 ;gmw ndia @ Ot FYM- 202015 moras3 4 Bikiead 5 m 1363459 44
Construction E6 ;’;’:‘:‘e’ ] onsitedT Y1 srassea  sasnans Butead 5 3 5335789.80
Construction E6 m’;‘;’ ] Qnsite PN stsizme  suaareaz PoMead 5 3499 32627052
Construction E6 ;’z‘i’:‘:‘;‘e’ nda I Ofishore /M 41081 a7assas Buvead 5 999 284798334
Construction E6 ;’:i;‘y ndia ¥ ofsteT Y1 assters  agsaraTr Bifiead 5 30 2484868.85
Construction E6 ;’:{;‘e’ ndia ¥ feite- PV agpte71 s2m19534 Dopead 7 364836738
Construction E1  Engineer 2":‘“:2 £l OnsiteLT :;(1& 50326562  519105.62 fgvzfa“ L 3114633.72
Construction E3 ;gmw nda I ofishore V1% 24468015 268278 04 Bukead 3 2999 80483412
Construction E6 ;’:ﬁ;’a oo Onste- P16 sagee17s 5958y 31 Butead 3 s 119178262

Total 100.00 36227923.32
Showing 1to 18 of 18 entries
o [Tr—

Travel 930000 [ ]

Farm Out Work 300000 ]

Allowances 6000 [ ]

Guest House Hire Charges 50000 |

Others 400000 [ ]

FIC off Role 0

Cost Of Risk [ ]

Financial Charges |

Bank Gurentee Charges [ ]

Miscellanous Charges -

Sub Total Of DOH 1726000 00

Recalculate Std Selling Rate With DOH

Enter LD/Penalties On Bid Amount

Fix Amount oo

% of Bid Amount ]

Fix Amount oo

% of Bid Amount ]

With LD/Penalties

Without LD/Penalties

Final bid price for manmonth base senice (past all negotiations) ~ 36.227.923.32

Final bid price for manmonth base senice with negotiation margin ~ 36.227.923.32

I Term And Conditions of Contract

Calculate Client Rate m

Manmonth Pricing with Negotiation

Security | Privacy
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On clicking “Manmonth Pricing With Negotiation”, this section display all manmonth pricing summary
with negotiation and opportunity owner can print the Rate Card in “Man Months “ and “Man Hours”
in excel and pdf format.

Welcome Jatin Modh
Opportunity Owner

TATA CONSULTING ENGINEERS LIMITED

Proposal Management System A Home BB Tiotification @ Logout
O-PBU-042014-0007 : Uttarakhand Eleciricity Regulatory Commission (UERC}-Phase-1 W Std‘_ﬁ %’E

ﬂ Deal Pricing Details Effort Cost Lumpsum Pricing Manmonth Pricing Billing MileStone Pricing Sheet Summary

Opportunity Details

MNote: All Costin INR

Manmeonth Pricing without

Risk Assessment HNegotiation
g la Manmeonth Pricing with Negotiation I
pores Business Unit Al ¥ Discipline Al v
: Service Al ¥ Financial Year Al A
Estimalion & Cost Client | Estimat
& i &
C S
Construction  Civil Construction E1 Engineer e td Onsite-LT P2 6 217367.52
Africa 16
Pricing Construction  Ciwil Construction E1 Engineer ifomuctz td Onsite-ST 5;’157 7 1377260.08
. . a 3 FY14-
- Construction  Civil Construction E1 Engineer India L] Offshore 15 5 873729.05
Construction  Civil Construction E1 Engineer India Ld Offsite-LT [Pifi= 7 114412613
Financials 16
FY14-
Construction  Civil Construction E1 Engineer India Ld Offsite-ST 15 4 704704.64
Construction  Ciwil Construction E3 Sr. Engineer ifomuctz td Onsite-LT 5;’157 7 5125832.04
Construction  Civil Construction E3 Sr. Engineer 2;:"‘}2 td Onsite-ST 5;’1 * 6 1779993.24
Construction  Civil Construction E3 Sr. Engineer  India Ld Offshore 1F5Y14- 5 1310204.05
Construction il Constuction E3  Sr Enginesr India ¢ Ofsite-LT s 6 155682654
FY14-
Construction  Ciwil Construction E3 Sr. Engineer  India td Offsite-ST 15 6 1580826.96
Construction  Civil Construction E6 e oo ti Onsite-LT i 6 5653157.32
Manager Africa 16
Construction  Civil Construction E6 T Fei td Onsite-ST P 6 3483638.04
Manager Africa 16
Construction il Construction Es Lot ndia ¥ Offshore - 6 3065320 86
Manager 15
Construction il Construction E6  FoC! ndia  # Ofsite-LT Fris- 5 2666008 45
anager 16
Construction  Civil Construction E6 e India ti Offsite-ST i 7 3901962.82
Manager 16
Construction  Ciwil Construction E1 Engineer Fedi td Onsite-LT P> 6 3332001.24
Africa 7
Construction  Civil Construction E3 Sr. Engineer  India Ll Offshore ::;’1 = 3 913517.88
Construction  Civil Construction E6 arujecl 3.1 Ld Onsite-ST PIAL 2 1264238 46
anager Africa 7
Total 100.00  39850715.32

Showing 1to 18 of 18 entries

Print Rate Card In Man Months (Excel Format) Print Rate Card In Man Months (PDF Format)
Print Rate Card In Man Hours (Excel Format) Print Rate Card In Man Hours (PDF Format)

AEOUT S5L CERTIFICATES
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Similarly Proposal Reviewer, Pricing Reviewer and Proposal approver can view and update data during
proposal approval cycle when it’s their turn for approval.
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9.6 Billing Milestone

On clicking the “Billing Milestone” tab, Opportunity Owner comes to a screen where he can view
Opportunity details and Milestone, Estimated date of payment, % payment, Cumulative Payment,
Cumulative Revenue etc. in the Billing Milestone. Above table containing all milestone items, user can
view final quote price, total payment % and total amount. Owner can add Milestone, Estimated date of
payment, % payment and Terms Conditions. Similarly Proposal Reviewer, Pricing Reviewer and
Proposal approver can add/upload milestone items during proposal approval cycle when it’s their turn
for approval.

To add the billing milestones, follow these steps:

Step 1: Click on the “Add” button from the Billing Milestone screen.

‘ ' TATA CONSULTING ENGINEERS LIMITED Welcome Jatin Mod
TATA Proposal Management System A BT

Pricing O-PBU032014-0004 : RAJASTHAN RAJYA VIDYUT UTPADAN NIGAM LTD (RRVUNL} Phase 8

| ]
i

Deal Pricing Details Effort Cost Lumpsum Pricing Manmonth Pricing Billing MileStone Pricing Sheet Summary
Opportunity Details HNote: All Costin INR
cano e o
= A
Y
i | Versions / Revisions Download Excel Template Upload Excel

Final Quote with
Negotiation Margin Total % Payment - Total Payment
Estimation & Cost

Estimated date of Current ‘Cummulative Revenue Cummulative Lol s Payment Terms &
Action | Milestone Unbilled % Variance
Payment Payment | Payment Revenue Conditions
é M i Ieﬁtune Revenue

4555455
Fiiceufy 1 Mar 2014 45100000 45,10,000 0 -45,10,0000 0

rml
e Q Milestone1 11 Oct 2014 30 67,65,000.0 1,12,75,000.0 1,35,75,534.2 23005342  -16.95
Financials "
7 —
i Milestone2 11 Nov 2014 3 69,90,500.0 1,82,65,500.0 1,37,34,4975 45310025 3299

Showing 1 to 3 of 3 entries

ABOUT SSL CERTIFICATES

Step 2: Fill in the appropriate details and click the “Add” button from the “Add Billing Milestone Item”
popup screen.
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'l' TATA CONSULTING ENGINEERS LIMITED w
Opportunity Owne
TATA Proposal Management System A tome -

P riCing O-PBU-032014-0004 : RAJASTHAN RAJYA VIDYUT UTPADAN NIGAM LTD (RRVUNL}Phase-8 Opportunity Status :l —=
4 Deal Pricing Details Effort Cost Lumpsum Pricing Manmonth Pricing Billing MileStone Pricing Sheet Summary
Opportunity Details Note: All Costin INR ————————
cano S | o —on
R— . | oo R
Add Billing Milestone Item n

m Estimate Date % Payment Payment Terms & Conditions
|milestone1 | [30 May 2014 | * = I:I .

Payment Terms &

#
Revenue
Pricing - Q 4555455
20 45,10,000.0 45,10,000.0 00.0 -4510,0000 0

Milestone1 11 Oct 2014 30 67,65,000.0 1,12,75,000.0 135755342 23005342 1695
Milestone2 11 Nov 2014 31 69.90,5000 1,82,655000 137344975 45310025 3299

Showing 11o 3 of 3 entries

m3 1 Mar 2014

Financials

N N

AEOUT S5L CERTIFICATES

Alternatively Opportunity owner/Reviewer/Approver can choose to upload excel to add multiple
milestone items at a time. User first need to download excel template and then fill milestone details like
Milestone, Estimated date of payment, % payment and Terms Conditions. User then uploads excel file to
add all milestone items.

9.7 Pricing Sheet Summary

On clicking the “Pricing Sheet Summary” tab, Opportunity Owner comes to a screen where he can view
details like Lumpsum Pricing, Manmonth Pricing and Manmonth Pricing with Negotiation.

86 @2014 Tata Consulting Engineers Strictly Confidential



TATA
TATA CONSULTING ENGINEERS LIMITED

TATA CONSULTING ENGINEERS LIMITED facome n o

ppartunity Owner

Proposal Management System A Home BB Tiotification @ Logout
O-PBU-042014-0007 : Utarakhand Electricity Regulatory Commission (UERC}-Phase-1 Opportunity Status H&re

ﬂ Deal Pricing Details Effort Cost Lumpsum Pricing Manmonth Pricing Billing MileStone
Opportunity Details
B Send For Approval
Lumpsum Pricing
Risk Assessment
Final Bid Price(Past All Negotiations) 14,42,32.496.8
? Final Quote Price with Negotiation Margin 14,42,32,496.8
Y
Pshi'sa\
Final Bid Price(Past All Negotiations) 3.62,27,923.3
Estimation & Cost Final Quote Price with Negotiation Margin 3,98,50,715.7

|Manmonth Pricing with Negotiations |

By > Business Unit Al v Discipline Al v

Service Al ¥ Financial Year Al v
-

Financials = a - y a a |FY | Client Estimated , Y
Blllablenole' LD A S
G B |Ewmm Sl ¥ ey PY15- 32079 6 2173675

Afiica 16
ErimEten B Eeroem S50 i Onsite-ST FY15- 1967514 7 13.77.260.1
Africa 16
" Frie
Construction E1 Engineer India 4] Offshore 15 1747458 & 8,73,729.1
Y15
Construction  E1 Engineer India T Offsite-LT 16 1634466 7 11,44,126.1
) : ; Fr 4
Construction E1  Engineer India 7 Offsite-ST VM- 1761762 4 7.04.7046
Ervmten B & Fwams el i Tt P15 730617 7 51.25,832.0
Africa 16
Emmmn |E & S | oul e Onsite-ST FY15- 5966655 6 17,79,993.2
Afiica 16
FY1e
Construction  E3 Sr. Engineer India T Offshore 15 2620408 & 13,10,204.1
" FYis
Construction E3 Sr. Engineer India 4] Offsite-LT 16 2594711 6 15,56,826.5
) ! ) FY14-
Constuction E3  Sr.Engineer India v Offsite-ST Vi 264712 6 15.50,.827.0
Construction  E6  Lroieet S 7 OnsiteLT PY15 9955262 6 5553,157.3
Manager Africa 16
Construction Es [ roeet Serih . Onsite ST P15 80,6063 6 34,63,638.0
Manager Africa 16
Construction  E5 et India 2 Offshore PY4- 5108868 6 30,66,320.9
Manager 15
Construction £ Lrolect India e Offsite LT PY15- 5332017 5 26,66.008.5
anager 16
Construction  E6 Lot India 7 Offsite-ST P15 5574233 7 39019628
lanager 16
ErimEten B Eeroem S50 i Tt AL e G 33,32.001.2
Africa 17
" FY 16
Construction E3 Sr. Engineer India 4] Offshore 17 3,04506.0 3 9,13,517.9
Construction E5  roeet oo e Onsite ST FY6- ga21192 2 12642385
Manager Africa 7
Total 100.00 39,850,715.30
Showing 1to 18 of 18 entries
Terms And Conditions of Contract
T77T6TETE68TE98T -
Terms and Conditions for Man Month Pricing l
A
Proposal Reviewer Jatin Madh 23 May 2014 18:45 Approved

Your remarks here

AEOUT S5L CERTIFICATES

yright © 2013 Reserved Tat: ulting Engineers Ltd. Security \ Privacy
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Starting Approval Cycle

Opportunity owner can click on “Send For Approval” button to send proposal for approval cycle. If all
tasks of pricing stage are completed then proposal approvers are decided according to following
parameters

e Profit Margin with LD Penalty in Lumpsum Pricing sheet

e Profit Margin with LD Penalty in Manmonth Pricing sheet

e Margin on Actual selling rate for all manmonth effort items

e Total Bid Amount of both Lumpsum and Manmonth including Negotiation margin.

Choosing Approval Cycle

According to these parameters, matching slab is picked from configured approval matrix in Admin for
both Lumpsum and Manmonth. Out of these 2 cycles, longest cycle is selected. Longest cycle is one
where there are more numbers of Proposal Approvers or level of approver is higher in case cycle length
is same.

Approval Cycle Change

Once approval cycle get decided, entries of users corresponding to configured roles in that cycle is made
into Proposal Team. As cycle deciding parameters can change during approval cycle, Cycle can change
during approval cycle too. Approval cycle can get extended till Proposal approver turn but cycle can get
shorten only till Proposal Reviewer turn. Also For roles whose approval is pending, user can change
during approval cycle. If User for current role get changed then user is shown relevant alert.

No-Go Case

If Profit Margin with LD Penalty is less than 10% in Lumpsusm and Manmonth or Margin on Actual
selling rate for any manmonth effort item is less than 10% then it is considered No-Go case. In such case
it is mandatory for proposal approvers to mark this opportunity as Strategic and provide comments for
it, before approving it.

Stopping Approval Cycle

If approval cycle is in progress then opportunity owner can stop approval cycle. On clicking “Stop
approval Cycle” button, corresponding reviewer/approver (with whom approval is pending) will be
intimated. Pricing stage will get unlocked and owner need to save pricing sheet and billing milestone
again.
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10 STAGE 6: FINANCIALS

10.1 Bid Summary

On clicking the “Bid Summary” tab, Opportunity Owner comes to a screen where he can view the
Pricing Revisions which comprises of Bid Revision, Effort, DOH, Bid Amount, Company Margin etc.

'l' TATA CONSULTING ENGINEERS LIMITED ool iienio bl
Opportunity Owner
TATA Proposal Management System A Home [ Notfication § Logout
Revenue Projection  0-PBU-052013-0159 - Demo-PMS Opportunity Status [ Wl o°
CTEUSY  Payment Terms Project P & L Revenue Projection
cwm, Detats
~ Pricing Revisions
:“".’".“' o Emont DOH Other BidAmomnt | CPONY | Cemark | | Status
evision | Revision Margin
Risk Assessment 1 0 19164
» 1 0 0 0 0
g} 1 0 0 0 0
Proptsal
1 0 0 0 0

Showing 110 4 of 4 entries

Esfimation & Cost
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10.2 Payment Terms

On clicking the “Payment Terms” tab, Opportunity Owner comes to a screen where he can view

Milestone details like Milestone, Estimated date of payment, % payment, Amount, Cumulative Payment,
Cumulative Revenue and % Variance etc.

| hitp//pms.algo.com:21/Pay 131 P01 index x .
'l' TATA CONSULTING ENGINEERS LIMITED Welcome G"’gmﬁf, Arora ¢
TATA Proposal Management System

A Home [ Motiication & Logout

Revenue Projection  0-PBU-052013-0159 - Demo-PMS Opportunity Status [T o°

ﬂ Bid Summary  [ECEESSNE S Project P& L Revenue Projecon

Opportursty Detads
Proposai Curency

Amount ¢

Risk Assessment
i

Estimation & Cost

Payment

3,

ang

3 v AW % oo
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10.3 Project P&L

On clicking the “Project P&L” tab, Opportunity Owner comes to a screen where he can select financial

A AT

year and view details in different sections “Revenue”, “Expenses”, “Project Margin”, “Business Unit

s

Margin”, “Company Margin”, and “Other Parameters” with respect to the selected Financial Year.

'l' TATA CONSULTING ENGINEERS LIMITED U0 L L
Opportunity Owner
TATA Proposal Management System A Home B Tiotitcation @ Logout
Financials orsuos20140007 - utterskhand Eleaticity Regutatory Commission (UERGPhase-1 Opportunity Status :l u:’m
ﬁ Bid Summary Payment Terms Project L Revenue Projection
Opportunity Details -
rancaver [ v poposaicureny
Business Unit Al v Service Al v
Risk Assessment 1s Billable
Include Negotiation Margin (] Include Liguidated Damages! Penalties ¥

= Hote: All Costin INR
Profosal S Revenue

Man Effort Revenue

@ Travel Revenue

Estimation & Cost
Other Revenue

- MNegotiation Margin
Fricing Total Revenue
& Expenses
» Man Power Cost
Travel Cost
Others

Guest HouseHire

Farmout Work

Allowances

FTC Off Role Cost

Other Cost Element of
Pricing Sheet

Liguidated Damages

Total Expenses

@ Project Margin
Total Project Margin

Total Project Margin (%)

o Business Unit Margin

Business Unit Indirect
‘Over Heads

Total Business Unit
Margin

Total Business Unit
Margin (%)

@ Company Margin

Corporate Indirect Over
Heads

Profit Before Tax

Profit Before Tax (%)

Profit After Tax

Profit After Tax (%)

Other Parameters

ABOUT SSL CERTIFICATES
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Profit After Tax (%)

2 Other Parameters

Revenue Per Man Month

Direct Cost Per Man
Month

Indirect Cost Per Man
Month

PBT Per Man Month

PAT Per Man Month

ABOUT SSL CERTIFICATES

10.4 Revenue Projection

On clicking the “Revenue Projection” tab, Opportunity Owner comes to a screen where he can view the
total effort and total revenue details in different Revenue Type and Financial Year .

A 1l 4 TATA CONSULTING ENGINEERS LIMITED -mu;-m.nuu;;;:w.
pportun ner
TATA Proposal Management System A Home BBy Tiotification @ Logout

Financials ‘0-PBU-042014-0007 : Utterskhand Eleckricity Regulatory Commissicn (UERC)-Phase-1 Opportunity Status :I More

v

i

Bid Summary Payment Terms Project P & L Revenue Projection I

2 Proposal Details

Opportunity Details

CRMID ‘Company
Risk Assessment Parent Proposal ID BU
Proposal Currency

Proposal Revision

% Proposal Version
Profosal

‘ ‘Opportunity Name

Effort Version Effort Revision
Estimation & Cost
Include Negotiation Margin
HNote: All Costin INR
-
6 o]
Pricing
Business Unit All * Discipline All

Service All ¥ Financial Year All v

Design Power Onsite-LT FY15-16 19 14635794 17
Design Power Onsite-S5T FY15-16 19 7443841 47
Design Power Offshore FY14-15 16 6152302 28
Design Power Offsite-LT FY15-16 18 6133854 14
Design Power Offsite-ST FY14-15 10 2169233 .30
Design Power Offsite-ST FY15-16 7 5165418.61

S o PR E S cvac a7 e ananaan 99
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LONSITUCHON  LONSTruction unsite-1 [RAERTINNE] CYRPAFRIRL)
Construction Construction Offshore FY1415 16 5249253 96
Construction Construction Offsite-LT FY15-16 18 5366961.12
Construction Construction Offsite-ST FY14-15 10 2285531.60
Construction Construction Offsite-ST FY15-16 7 3901962 82
Construction Construction Onsite-LT FY16-17 6 3332001.24
Construction Construction Offshore FY1617 3 913517.88
Construction Construction Onsite-ST FY16-17 2 1264238 48
Design Infra Onsite-LT FY15-16 19 14600619.47
Design Infra Onsite-S5T FY15-16 19 7397695 27
Design Infra Offshore FY14-15 16 6125561.28
Design Infra Offsite-LT FY15-16 18 610361624
Design Infra Offsite-ST FY14-15 10 2156143.30
Design Infra Offsite-ST FY15-16 7 5146699.91
Design Infra Onsite-LT FY16-17 6 3200830.32
Design Infra Offshore FY16-17 3 95283042
Design Infra Onsite-S5T FY16-17 2 1854500 16
Inspection e Onsite-LT FY15-16 19 1463679417
Expediting
Inspection e Onsite-ST FYi516 19 743184147
Expediting
Inspection e Offshore FYi15 16 6152302 28
Expediting
Inspection e Offsite-LT FY15-16 18 5133854 14
Expediting
Inspection e Offsite-ST FY1415 10 2169233 30
Expediting
Inspection 5 Offsite-ST FY15-16 7 5165418 61
Expediting
Inspection e Onsite-LT FY1617 6 3200830 32
Expediting
Inspection e Offshore FYi617 3 958939 74
Expediting
Design Infra Offshore FY16-17 3 952830.42
Design Infra Onsite-ST FY16-17 2 1854500.16
Inspection e Onsite-LT FYi516 19 14635794 17
Expediting
Inspection e Onsite-ST FY15-16 19 743184147
Expediting
Inspection e Offshore FY1415 16 515230228
Expediting
Inspection g Offsite-LT FY16-16 18 6133854 14
Expediting
Inspection e Offsite-ST FYi15 10 2169233 30
Expediting
Inspection e Offsite-ST FYi516 7 5165415 61
Expediting
Inspection e Onsite-LT FY1617 6 3200830 32
Expediting
Inspection e Offshore FY16-17 3 958939 74
Expediting
Inspection e Onsite-ST FY16-17 2 1860835 72
Expediting
Design Power Onsite-ST FY14-15 57500.00
Design Power Offsite-LT FY14-15 6900.00
Design Infra Onsite-ST FY14-15 57500.00
Design Infra Offsite-LT FY14-15 3450000
Inspection e Onsite-ST FY14-15 57500.00
Expediting
Inspection e Offsite-LT FY14-15 34500.00
Expediting
Design Power Onsite-LT FY14-15 402500.00
Design Infra Onsite-LT FY14-15 402500.00
Inspection e Onsite-LT FY14-15 402500 00
Expediting

ITutd 400.00 18434721121 I

Showing 1to 45 of 45 entries

ABOUT SSL CERTIFICATES
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11 STAGE 7: Proposal Approval & Submission
11.1 Proposal Approval Cycle

11.1.1 Send Proposal For Approval

When the pricing stage tasks are done then Opportunity Owner sends proposal for approval by clicking
on “Send For Approval” in “Pricing Sheet Summary” tab. Once this done, Proposal Reviewer, Pricing
Reviewer, Proposal Approver are added in Team. There might be 2 Proposal Approvers in team.

These Approval authority members are decided based on Approval Matrix configuration set in Admin
section. Please refer to section 9.7 (Pricing Sheet Summary) to know about logic used to decide approval
authority members.

L | J TATA CONSULTING ENGINEERS LIMITED Welcome Jatin Modh

TATA Proposal Management System A Home
Pricin CIBU-1120150738 - pros] 4 cryngout rpd env impot assmi studes 4 agmntg new faciies P More
g Opportunity Status )
8 Deal Pricing Details Effort Cost Manmonth Pricing Billing MileStone Pricing Sheet Summary
Opportunity Details Hote: All Prices in INR and Prices are exclusive of all taxes.
Hote: A i LE:

ffort in Wanmonth

Send For Approval I
Risk Assessment Lumpsum Pricing
f Final Bid Price(Past All Negotiations)
p&jg;. Final Quote Price with Negotiation Margin

Manmonth Pricing

©

Estimation & Cost Final Bid Price(Past All Negotiations) 976,186.00

Final Quote Price with Negotiation Margin 976,186.00
Manmonth Pricing with Negotiations

Business Unit All v Discipline Al A

*(®

¥ Financial Year Al

Service I v
: : FY | Client, | Estimated
'y A 'y A A A 'y 'y
M S M S
FY14-
15 o

Financials

Al
Design E1 Engineer India Ld Offshore
Total 10.00 0.00

Showing 11o 1 of 1 entries

Terms And Conditions of Contract
Terms and Conditions for Lump Sum Contract

Terms and Conditions for Man Month Pricing A

Approvers Comments

ABOUT SSL CERTIFICATES
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11.1.2 Review Proposal
Now “Proposal Reviewer” has the privilege to “Approve” or “Reject” the Proposal submitted by
opportunity owner.

Steps to Approve or Reject the Proposal by the Proposal Reviewer:

Step 1: Click on the Left Navigation Link Proposal.
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Step 2: Click on the tab Approval.
Step 3: Reviewer can view all pricing and financial data for that Proposal.

Step 4: Reviewer can update Pricing sheet or Billing milestone data. This again re-determine higher
approval authority members i.e. it may result in change in Pricing Reviewer, Proposal Approvers. But
approval cycle is not shortened, it can only get extended i.e. Approver2 can only get added in team but it
will not be removed even though according to updated parameters Approver2 is not required.

Step 5: Click on the “Approve” or the “Reject” button to Approve or Reject the Proposal.

'l' TATA CONSULTING ENGINEERS LIMITED Welcome Jignesh Ruparel
lFropUsal Reviewer

TATA Proposal Management System A Home BBy TommesTer @ Tooo
Proposa| Approva| O-BU-HZ015-0729  pros| 4 cryngout rd eny impct assmt studes 4 sgminig new faches Opportunity Status u:’m
4 Details Team Proposal Documents Check List Task Status Approval Workflow Log
Opportunity Details
Approve | Reject |
Risk Assessment e T
g a Details
Estimation & Cost
Opportunity Status Open E Project Description
4
a Opportunity Maturity 5x - 76% v
Pricing
Sales Data
(4

Demographics
Financials
‘Segmentation

Resuit

® Bid Summary

@ Billing MileStone

ProjectP &L

® ManMonth Pricing

@ Pricing Sheet Summary

@ DoH

Effort

Copyright © 2014 Reserved Tata Consulting Engineers Lid. Security | Privacy

11.1.3 Review Proposal Financial
Similarly “Pricing Reviewer” has the privilege to “ Approve” or “Reject”, once the Proposal approved by
Proposal Reviewer.

Steps to Approve or Reject the Proposal by the Proposal Reviewer:
Step 1: Click on the Left Navigation Link Proposal.

Step 2: Click on the tab Approval.
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Step 3: Pricing Reviewer can view all pricing and financial data for that Proposal.

Step 4: Reviewer can update Pricing sheet or Billing milestone data. This again re-determine same or
higher approval authority members i.e. it may result in change in Pricing Reviewer, Proposal Approvers.
But approval cycle is not shortened, it can only get extended i.e. Approver2 can only get added in team
but it will not be removed even though according to updated parameters Approver?2 is not required. If
Pricing Reviewer himself get changed in Team then he is shown below message

“You are not authorized for the approval of current margin and revenue Limits.\n It is being redirected
to XXX(YYY) for approval”

Here XXX is user name who is new pricing reviewer in team and YYY denotes his system
role/designation.

Step 5: Click on the “Approve” or the “Reject” button to Approve or Reject the Proposal.

'l’ TATA CONSULTING ENGINEERS LIMITED LUEELTLE AL L
Pricing Reviewer
TATA Proposal Management System A Home BB Notificaton €@ Logout
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11.1.4 Approve Proposal
Similarly if proposal is approved by Pricing Reviewer then “Proposal Approver” can “Approve” or
“Reject” the Proposal. Setps are same for Both Approver 1 and Approver 2.

Steps to Approve or Reject the Proposal by the Proposal Approver:

Step 1: Click on the Left Navigation Link Proposal.

Step 2: Click on the tab Approval.

Step 3: Proposal Approver can view all pricing and financial data for that Proposal.

Step 4: Approver can update Pricing sheet or Billing milestone data. This again re-determine same or
higher approval authority members i.e. it may result in change in Proposal Approverl or Approver2.
But approval cycle is not shortened, it can only get extended i.e. Approver2 can only get added in team
but it will not be removed even though according to updated parameters Approver?2 is not required. If
Proposal approver himself get changed in Team then he is shown below message

“You are not authorized for the approval of current margin and revenue Limits.\n It is being redirected
to XXX(YYY) for approval”

Here XXX is user name who is new pricing reviewer in team and YYY denotes his system
role/designation.

Step 5: For Approver / Reject, Approver need to confirm transaction password. Approver can reset or
change his password. Once authenticated, Approve, Reject button get enabled.

Step 5: Click on the “Approve” or the “Reject” button to Approve or Reject the Proposal.
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11.2 Submit Proposal

Now on clicking “Check List” in “Proposal” tab Opportunity Owner come to the below screen.

Owner can submit the proposal by clicking on “Submit Proposal To Client”.
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12 STAGE 8: LOI

Opportunity Owner can uses this screen to upload all the official contract documents related to the
opportunity. LOI document is needed to upload only when opportunity is won. In case opportunity is
lost, LOI document need not to be uploaded.
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After LOI submission (if needed), Irrespective of Opportunity is won or lost, Opportunity owner needs

to update the Opportunity Maturity, Opportunity Status and Result Data accordingly so as to close the
Opportunity.

In case Opportunity is lost, Opportunity owner needs to update “Lost to Competitor” and “Reason”
fields as displayed below.
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In case Opportunity is won, Owner should update Whizible Job Id.

101 @2014 Tata Consulting Engineers Strictly Confidential



W

TATA

TATA CONSULTING ENGINEERS LIMITED

13 APPENDIX

13.1 Roles and Responsibilities

Organizational Role

Details

System Admin

System Administrator

BU Head

Head of Business Unit

HoD

Head of Delivery

Top Management

Person who approves a big proposal

Proposal coordinator

Person responsible for detailed proposal creation(Technical/Costing)

Opportunity Owner

Person who is responsible from the sales side

Sector Head

Head of sector

Sales Head

Head of sales department of particular BU

Proposal Engineer

Proposal Engineer

Proposal Reviewer

Person who Reviews Proposal

Pricing Reviewer

Person who Reviews pricing

Proposal Approver

Person who Approves overall proposal

Estimation Reviewer

Person who Reviews Estimates

Risk Assessor

Person Responsible for Assessment of Risk Templates

Estimation Approver

Person who Reviews Approver

ED

Executive Director
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13.2 Stages of Opportunity

Name

Description

RFP Received

When opportunity is identified for Bidding

Risk Assessment

When proposal is Risk Assessment

Proposal Creation

When Proposal is being created

Proposal Estimation

When Proposal is being estimated

Proposal Review

When Proposal is being reviewed

Proposal Submission

When Proposal is being submitted

Proposal Shortlisted by Customer

When Proposal has been selected and LOI is
expected

Proposal Evaluation by Customer

When Proposal is being evaluated by customer

Negotiation Start

When negotiations have started

Negotiation Complete

When negotiations are complete

LOI Received / Lost

When LOI has been received or lost

Contract /PO Received

When contract is being received

13.2.1

13.3 Status of Opportunity

Name Description

Open When work is being done on the opportunity
In Progress Opportunity is in progress
Jackpot Unexpected Win

Max Max

Min Min

Abandoned Opportunity is Abandoned
Deferred Opportunity is Deferred

Won - No LOI Opportunity is Won LOI Expected
Won - Closed Opportunity is Won LOI Accepted
Lost - Closed Opportunity is Lost and Closed
103

@2014 Tata Consulting Engineers Strictly Confidential




TATA
TATA CONSULTING ENGINEERS LIMITED

13.4 Partner Function List

Prospect Client

Alliance Partner Partner/Associate for the Opportunity

Lead Office Office that leads the opportunity for TCE
Delivery Office Delivery Office for TCE

Competitor The competitors for the bid

Deal Influencer The external Party that can influence the deal

13.5 Services

S0001 Design Engineering Design Engineering Service
S0002 Construction Supervision Construction Supervision Service
S0003 Inspection Expediting Inspection Expediting Service
S0004 Startup commissioning Startup commissioning Service

13.6 Service Category

Design Design Service Category

Construction Construction Service Category

13.7 Risk Templates

Technical Consolidated Technical risks in bid
Financial Consolidated Financial risks in bid
Legal Consolidated Legal risks in bid
Commerecial Consolidated Commercial risks in bid
HR Consolidated HR risks in bid
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13.8 Risk Status

Pending

Risk evaluation is not done

Completed

Risk evaluation is completed

13.9 Risk recommendation

GO Opportunity moves to next stage with GO status
NO-GO Opportunity with NO-GO status is completed and gets
closed

13.10 Proposal Type

New Not related to any ongoing projects/proposal
Extension Additional work for an ongoing project / proposal
Claim Claim for cost overrun on an existing project

13.11 Proposal Tasks

Proposal Creation

Creation of the Proposal

Estimation Review

Reviewing the Estimate

Proposal Review

Reviewing the Proposal

Proposal Approval

Approving the Proposal

13.12 Payment Type

Lump-sum Fixed price decided for the entire project
Actuals Time and material based billing

% Basis Billing based on % of total cost of the project
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13.13 Bid
Firm bid Firm bid for customer
Budgetary bid Budgetary bid for customer

13.14 BU (Business Units)

Power Power Business Unit
Infrastructure Infrastructure Business Unit
Chemical Chemical Business Unit

Steel and metals Steel and metals Business Unit
Nuclear Nuclear Business Unit
Construction Construction Business Unit

13.15 Currency

Name Description

INR Indian rupee

usbD United States dollar

AUD Australian dollar

SGD Singapore dollar

AED United Arab Emirates dirham
GBP Pound sterling

EUR Euro

13.16 DOH (Direct Overheads)

Name

Travel Travel Related Expenses
Others Others Expenses

Allowances Allowances of Employee
Guest House / Hire Charges Guest House Related Expenses
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13.17 Billable and Non Billable

Billable Time spent / Task done directly with the client or working on
client projects for which the client can be directly Billed
Non Billable Time spent / Task done indirectly for the client or on client

projects for which the client cannot be directly Billed.

13.18 Reimbursable Expense and Non Reimbursable Expense

Reimbursable Expense

Expense which is reimbursed directly by the client while
working with clients on projects.

Non Reimbursable Expense

Expense which is not reimbursed directly by the client while
working with client on projects.

13.19 Revenue Type

Onsite —Long Term (Code: Onsite-LT)

Service Delivery at Overseas Location by employee deputed
on Work Permit for Long duration. E.g. Engineer working in
USA for 1 year.

Onsite —Short Term (Code: Onsite-ST)

Service Delivery at Overseas Location by employee deputed
on Business Visa for Short duration. E.g. Engineer working in
USA for 15 — 30 days.

Offshore (Code: Offshore)

Service Delivery from Company Delivery Center located in
“Offshore Country” for Company e.g India for TCE or Qatar
for TCE-QSTP

Offsite —Long Term (Code: Offsite-LT)

Service Delivery at Site Located in “Offshore Country” by
employee deputed at site for Long Duration. E.g.
Construction Engineers working at client site for 1 year.

Offsite —Short Term (Code: Offsite-ST)

Service Delivery at Site Located in “Offshore Country” by
employee deputed at site for Short Duration. E.g. Design
Staff working at client site for short period.
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13.20 Status of LOI (Letter Of Intent)

Approved When the formal Letter of Intent has been approved
Accepted When the formal Letter of Intent has been accepted
Rejected When the formal Letter of Intent has been rejected
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